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CITY OF WHITE CLOUD, MICHIGAN
REQUEST FOR PROPOSALS FOR

PRIME PROFESSIONAL _ DESIGN, ENGINEERING, CONSTRUCTION
ADMINISTRATION SERVICES
SMITH PARK IMPROVMENTS

lssue Date: January 7,2025

Proposals will be accepted until January 21, 2025

Section l: I nstructions
l.l Purpose: The City of White Cloud is releasing this Request for Proposals (RFP) for a Project
Prime Professional open to all interested firms to provide comprehensive project prime
professional serves throughout preconslruction. construction and post construction phases that
includes design. community engagement, permitting (if required), grant reporting and

compliance and construction oversight. The Prime Professional shall prepare plans,
specifications and bid documents for the project and oversee the project construction. Funding
for this project is provided by the Council of Michigan Foundations (CMF) through a partnership
with the Michigan Department of Natural Resources (MDNR) Spark Grant Program (American
Rescue Plan Act of202l - State and Local Fiscal Recovery Funds (SLFRF) and certain Federal
provisions will apply.

1.2: Selection Process: Interested firms must respond to the requirements included herein. This
technical proposal. as well as interview (if determined necessary) will be evaluated to determine
the lowest qualified bid to provide project prime professional services for this project. The City
of White Cloud reserves the right to reject any and all proposals and may stop the selection
process lor the project at an) time.

1.3: Selection Criteria: Submissions will be evaluated on the follorving criteria:
Criteria Points

Quality of the Work Plan/Approach
Cost Effectiveness
Personnel (experience. qualifications. knowledge of project
area/community, specific experience with public parks and
projects funded by MDNR. state and federal grants)
Capability (firm experience. references. ability to complete
project tasks on time and budget)
Comoleteness of Resoonse

30
20

l0

20
l0

Total Available Points 100

Respondents scoring less than 75 points on all non-cost criteria may be determined unqualified
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1.4 Instructions for Proposal and Deadline: Bidders must submit a complete. straightfor*-ard

response to this RFP. The proposal must be submitted to email to

citymanager@cityofivhitecloud.org or via USPS a1 City of White Cloud. Attn: April Storms.

City Manager, Po Box 607. White Cloud. MI 49349.

To be considered responsible and responsive. proposals must be received by 4:00 pm EST

January 21, 2025. Please limit file sizes to lOmb or less. Bidder's failure to submit a proposal as

required may result in being deemed nonresponsive. The City of White Cloud resen'es the right
to extend the deadline for submissions ofresponses.

Schedule

Questions due: January 14.2025
Responses to questions issued: January 16.2025
Proposals due: January 21,2025, by 4:00pm
Interviews (if necessary): January 22-23,2025
Recommendation to CMF for Approval: lanuary 23,2025
Recommendation to City Council for Approval: February 4, 2025

1.5 Contract Award: Contract award will be undertaken by the City of White Cloud with the
firm whose proposal is determined to be the lowest qualified bidder. The interview. if
needed. may be conducted in the Ciq" of White Cloud or in a virtual format. In the event the
City of White Cloud and the successful candidate are unable to agree upon the terms and
provisions of a definitive agreement. the City of White Cloud reserves the right to negotiate
with another firm or firms.

1.6 Additional Information: The City of White Cloud reserves the right to require supplemental
or clarifuing information from any responding party. without having been deemed to have
changed the terms of this RFP.

1.7 Rejection of Proposals: The Citl olWhite Cloud resen'es the right to reject any or all
proposals. in whole or in part. received as a result ofthis RFP.

1.9 Responsibilities of the Project Prime Professional: The Prime Professional is responsible
for all services olthe contract including development ofdesign drawings. and managing
bidding processes and overseeing the preconstruction. construction. and postconstruction
phases. as welI as project reporting. compliance. and communiq engagement. The Prime

1.8 Incurring Costs: The City of White Cloud is not responsible for any cost incurred by
bidders prior to acceptance of a proposal and the award and execution of a contract. All costs
incurred for the proposal preparation presentation. or contract negotiations are the
responsibility of the project prime professional. The City of White Cloud shall not be
responsible for. and uill not pa!. the cost for any information solicited or received.



.tt clI I 4"

WHITE CT()Utl
ljilrrllj_rvjjl_sEllll

&rcxts[$

l.l0 Professional services shall include but are not necessarily limited to developing design
documents, cost estimating, coordinating design modifi cations, leading/supporting
community engagement to assess community priorities regarding design modifications.
assembling contract bidding documents, assist with promoting bid opportunities to veteran.
women. and minority owned businesses. assisting with bid opening and ensuring compliance

with competitive bid requirements. Responsibilities also include the supervision oftrade
construction contraclors in the performance oftheir contracts assuring efficient use of
materials to provide quality construction at the lowest responsive. responsible cost in
accordance with the architectural/engineering contract documents. drawings and
specifications with owner approved modifications. (See tasks in scope of services below in
section 2 for more details.) The Prime Professional recognizes the City of White Clouds
fixed budget based on the grant agreement and shall endeavor in a relationship of trust with
the City of White Cloud to monitor and make recommendations to accomplish the projecl
within the fixed project budget.

l.1l Inquiries: Questions may be sent to April Storms. Cit-v Manager questions must be
submitted in writing and submitted to citymanager@cityof*hitecloud.org. All inquiries must
be submitted no later than 4:00 p.m. January 14.2025. Questions will be responded to via
email by 4:00pm on January I 6. 2025.

l.l2 Public Information. All information submitted in response to this RFP shall become the
property of the City of White Cloud. and as such. may be subject to public review as public
records.

Section 2: Proiect Details
2.1 Project Description: The City of White Cloud received Spark grant funding administered by
the Council of Michigan Foundations through a partnership u'ith the Michigan Department of
Natural Resources to enhance recreation opportunities at Smith Park at 1393 E. James St. City of
White Cloud.

This project nill be improvernents to Smith Park include the enhancement ofthe existing parking
location on E. James St.. as well as the addition ofnew parking locations on S. State St. and E.

Newell St.. totaling 64 parking spaces in the vicinitl'of the park (including ADA accessible
parking). Additional proposed improvements include a pavilion, and bike parking loops. On
Lake White Cloud. a swim safeq net is proposed for a portion olthe shore. All the various park
additions will be connected via an ADA accessible concrete pathway. which witl also provide
several new access locations to citv sidewalks.

The approved scope of work. and Ciry" of White Cloud 's subrecipient agreement with the Council
of Michigan Foundations is attached.
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2.2 Project Budget: The dollar amount of this proposal is intended to cover the cost of project

preconstruction, construction. and postconstruction phases, as well as project repo(ing.
compliance and community engagement.

2.3 Anticipated Schedule: Construction may start at any time after construction documents have

been completed and approved by the City of White Cloud and Council of Michigan Foundations.
Funds are to be obligated by December 3 l, 2025. and fully expended by September 30. 2026. To
meet the encumbrance deadline of December 31. 2025. the funds will need to be part ofan
executed contract and may be part of a contingency allowance amount. These deadlines are non-
negotiable and may not be extended because olfederal requirements.

2. { SCOPE OF SERVICES
The services provided by the Prime Prof'essional will include:

Project initiation meeting
Site Topographic Survey
Construction Documents
Permits
Bid Process and Selection ofConstruction Contractor
Construction Management and Site Inspection
Federal Funds Compliance
Grant Repons and Administration
Environmental Revier,l. Determination

Scope of Services Description:
Task l: Project Initiation Meeting
The City olWhite Cloud Prime Prof'essional. and any partners responsible lbr managing the
project. shall hold an initial meeting to revieu and agree upon the project scope and schedule.
project requirements, roles and responsibilities. the selection process for procuring contractors.
ARPA compliance requirements. ADA requirements. the number of public meetings and
techniques fbr public involvement proposed for the project. and any other infbrmation which
uould assist in project completion. The Prime Professional shall prepare and distribute to all
project partners a brief meeting summary clearly indicating the agreements reached at the
meeting.

l.
2.

3.
{.
5.

6.
1

&
9.

Site survey showing extent ofproject boundary

Task 2: Site Topographic Survey
Prepare a full topographic survey ofthe entire part ofthe park to be improved and develop the
applicable project boundary map and legal description for submission to the Michigan
Department ofNatural Resources. The Prime Professional shall conduct site-specific evaluation
in preparation for design. Work may include. at a minimum. identification and mapping of the
lollowing:
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o Ownership/grant/lease status ofall lands to be incorporated into the design
o Manmade structures. buildings. or facilities on or adjacent to the site
o Above and below ground infrastructure. including stormwater treatment structures
o Transportation/circulation systems (truck. car, bus, pedestrian. bicycle, etc.) that serve or

are located near the site
o Adjacent land and water uses
o Historic and archeological resources
o Soil Borings and geotechnical evaluation. This is expected to consist offour (4) borings

to a depth of l0 feet at logical intervals within the Phase I area as agreed upon with the
City of White Cloud.

o Topography and hydrology
o Natural resources, including location ofmature trees, wetlands delineation and

identifi cation of endangered species.
o View conidors
o Zoning and other applicable designations
. Analysis ofsite constraints. needs and opportunities

Task 3: Design
The Prime Professional shall prepare draft and final designs based on the Spark Grant application
and modifications based on the reduction of funding from Council of Michigan Foundations.
Provide as-needed value engineering and construction advice regarding materials. methods,
systems. and other conditions as they affect the project constructability and cost. The designs
shall be provided to the City of White Cloud (and the CMF for review and concurrence). It is
anticipated that design review meetings with the City of White Cloud will be held at the 30%,
600/o and 907o stages. Prepare estimates at 6070 and 90% ofeach phase so the scope of work and
project costs can be aligned by the completion ofeach phase. Drawings should include the scale
ofthe drawings prepared. and the seal ofthe professional who is overseeing the design. Provide
recommended improvements needed for compliance with the Americans with Disabilities Act.
Work with the City of White Cloud to identify acceptable bid altematives and provide budget
estimates for the altemates for the City of White Cloud to review.

Task 4: Construction Documents
The Prime Professional shall prepare the final construction drawings. plans. specifications. and

cost estimates. The final construction documents shall be provided to the City of White Cloud
and the CMF ifrequested for review and concurrence. Final construction documents must be

certified by a licensed professional engineer. architect or landscape architect and the appropriate

seal must be affixed to these documents.

Within 180 days olexecution of a contract, and before soliciting bids or quotes or incurring costs

other than costs associated with the development ofplans, specifications. or bid documents. the

City of White Cloud must be provided with plans. specifications. and bid documents for the
project facilities. sealed by the Prime Professional.



.$L cli I 4^

WHITE CLt]Utl
L] 'r_l0rl,tjl_ltA:g!

&rcHrsl$

Task 5: Permits
Provide as needed sen'ices in applying for. tracking, securing, and serve as a permit holder
whenever possible for all required project permits. Pay all required permit and inspection fees

necessary (reimbursable) for a fully permitted project. Communication and coordination with
relevant utility companies to the extent needed to execute the project. The Prime Professional

shall prepare the necessarl, permit or other approval applications and obtain the required permits

or approvals.

Such permits include but are not limited to permits to fill or other*'ise occupy a floodplain and
permits required under Parts 301 and 303 ofthe Natural Resources and Environmental Protection
Act, Act 451 ofthe Public Acts of 1994. as amended. lt is the sole responsibility olthe
consultant to determine what permits are required for the project. secure the needed permits. and

remain in compliance with such pernrits.

Copies of all required permits and approvals shall be submitted to the City of White Cloud upon
receipt.

Task 6: Bid Process and Selection of Construction Contractor
Afier the final design and construction documents have been approved by the City of White
Cloud and the Prime Professional shall assist with preparing and distributing bid documents to
select a construction contractor. The bid invitation shall require the respondents to demonstrate
their ability to satisfo any applicable Federal requirements. The Prime Professional will
distribute and issue construction documents to bidders and receile bids follou'ing any
requirements outlined in the subrecipient agreement with the Council of Michigan Foundations.
These include requirements regarding distribution of bid announcements to veteran. rl'omen. and
minority owned businesses and details cost thresholds for competitive bid requirements.

The consultant will be responsible for administering the bid process including bid advertisement.
pre-bid meeting, answering contractors questions and requests for information. issuing addenda
as necessary. attending the bid opening. tabulating the bids. qualifuing contractors as required to
ensure financial solvency and labor availability, providing a recommendation for award ofthe
construction contract. and attending City of White Cloud meetings to present the bids and
recommendation.

Upon award ofthe contract the consultant shall prepare a draft contract or contract(s) to conduct
the work with the selected construction contractor(s). The contract(s) shall contain a detailed
work plan with adequate opportunit,v for revieu'at appropriate stages ofproject completion. a
payment schedule. the project cost, Federal requirements. dispute resolution and insurance
requirements.
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Task 7: Construction Management and Site Inspection
After receipt ofall necessary permits, and upon approval from the City of White Cloud (and
CMF ilrequired), the construction contractor(s) may begin site preparation and construction
work according to the final design and construction documents. The consultant shall submit
monthly payment applications to the City of White Cloud The Project Prime Professional will be
responsible for review and validation of sub-contractor payment requests. After 90% ofthe work
is completed, the consultant will include a punch list ol'any incomplete items and an estimated
schedule lor project completion.

The consultant shall perfbrm office technician. contract administration. construction inspection,
and material testing services for the duration of the project construction. This task includes, as a
minimum. the lollowing items:

. Schedule. attend and lead a preconstruction meeting

. Preconstruction documentation including pictures and videos ofthe work areas

. Perform material and density testing

. Complete inspector reports including field calculations

. Field Engineering suppo(

. Provide coordination ofall construction trades/activities with any. and all "owner"
provided Fixtures, Fumiture and Equipment

. Track progress, generate pay estimates and contract modifications. and coordinate

scheduling with the contractor
. Coordinate and monitor implementation of change orders.
. Lead construction progress meetings including distribution of meeting minutes within 2

business days (Update the City of White Cloud immediately of any activities which may

affect operations/schedule.
. Communicate with residents, utility companies, property owners and City of White

Cloud representatives, related to the project
. Collect. assemble. and provide to City of White Cloud as-built drawings and records.

operating and maintenance manuals. warranties. guarantees. and project directories

Following satisfaction of punch list items, the consultant shall submit a statement that the work
has been completed in accordance with the contract/ subcontract(s). the final design and
construction specifications. and all permit requirements. The completion statement must be
prepared and/or certified by a licensed professional engineer, architect or landscape architect.
Unless otheru,ise specified during the project initiation meeting. the consultant shall submit one
set ofrecord drawings, certified by a Iicensed professional engineer, architect or landscape
architect. When the consultant is satisfied u'ork is complete. it shall submit a final project report
to the City of White Cloud and the CMF, including a copy of the completion statement and a

copy ofthe certified record drawings and photo - documentation in the form of digital images of
the site prior to. during and upon completion of work.
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Post construction. the Prime Professional will conduct training sessions for appropriate

employees regarding all operation and maintenance ofany technical equipment. Document

appropriate use in writing or through video recording as appropriate. Prepare and deliver one

paper and one electronic copy ofall close out materials, O&M manuals. etc. Provide one paper

and one electronic as-built markup set ofdocuments and final corrected Record Documents

delivered to City of White Cloud in CAD and/or PDF formats. Provide follow'up at eleven

months alter Substantial Completion in order to identiS and correct any warranty items prior to

the one-year Labor and Materials Warranty expiring.

Task 8: Federal Funds Compliance
This project is receiving funding from the American Rescue Plan Act of202l - State and Local
Fiscal Recovery Funds (SLFRF). The SLFRF awards are generally subject to the requirements
set forth in the Uniform Administrative Requirements. Cost Principles. and Audit Requirements
for Federal Awards. 2 CFR Part 200 (Uniform Guidance). In all instances. recipients shall revieu'
the Uniform Guidance requirements applicable to recipient's use ofSLFRF funds, and SLFRF-
lunded projects.

Funds must be obligated by City of White Cloud into third party contracts by December 31.
2025. and expended by September 30.2026.

Comply with legal requirements relating to nondiscrimination and nondiscriminatory use of
Federal funds. Those requirements include ensuring that entities receiving Federal financial
assistance from the Treasury do not deny benefits or services, or otherwise discriminate on the
basis ofrace. color. national origin (including limited English proficiency). disability, age. or sex
(including sexual orientation and gender identity). in accordance with the following authorities:
Title VI of the Civil Rights Act of 1964 (Title VI) Public Law 88-352. 42 U.S.C. 2000d-l et seq.,
and the Department's inrplementing regulations. 3l CFR part 22; Section 504 ofthe
Rehabilitation Act of 1973 (Section 50zl), Pubtic Law 93-l12. as amended by Public Law 93-
516, 29 U.S.C. 7941 Title IX of the Education Amendments of 1972 (Title IX). 20 U.S.C. l68l et
seq., and the Department's implementing regulations, 3l CFR part 28; Age Discrimination Act of
1975, Public Law 94-135.42 U.S.C. 6l0l et seq.. and the Department implementing regulations
at 3l CFR part 23. In order to carry out its enforcement responsibilities under Title VI ofthe

The project must:
Cornplete construction to all applicable local, state and federal codes. as amended; including but
not limited to the lederal Americans with Disabilities Act (ADA) of 2010. as amendedi the
Persons r.rith Disabilities Civil Rights Act. Act 220 of 1976. as amended: the Playground
Equipment Safety Act. P.A. l6 of 1997. as amendedt the Utilization of Public Facilities by
Physicalll Limited Act. P.A. I ol 1966. as amended: the Elliott- Larsen Civil Rights Act. Act
453 of 1976. as amended; and the 201 3 Access Board's Final Guidelines for Outdoor Developed
Areas.
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Civil Rights Act. Treasury will collect and review information from recipients to ascertain their
compliance with the applicable requirements before and after providing financial assistance.
Treasury's implementing regulations. 3l CFR part 22, andthe Department of Justice (DOJ)
regulations, Coordination of Non-discrimination in Federally Assisted Programs. 28 CFR part
42. provide lor the collection ofdata and information from recipients (see 28 CFR 42.406).
Treasury may request that recipients submit data for post-award compliance reviews, including
information such as a narrative describing their Title VI compliance status.

Comply with the Davis-Bacon Act. as amended (40 U.S.C. 3l4l-3148). When required by
Federal program legislation, all prime construction contracts in excess of52,000 ar.larded by
non-Federal entities must include a provision for compliance with the Davis-Bacon Act (40
U.S.C. 3l4l-3,l44 and 3146-3 148 supplemented by Department of Labor regulations (29 CFR
Part 5, "Labor Standards Provisions Applicable to Contracts Covering Federally Financed and
Assisted Construction"). In accordance with the statute. contractors must be required to pay
wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition. contractors must be required to pay
wages nol less than once a week. The non-Federal entitl'must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontracl must be conditioned upon the acceptance ofthe w'age

determination. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency. The contracts must also include a provision for compliance with the
Copeland "Anti-Kickback" Act (40 U.S.C. 3 145 ). as supplemented by Department of Labor
regulations (29 CFR Part 3. "Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States"). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means. any person
employed in the construction. completion. or repair of public work, to give up any part of the
compensation to which he or she is otheru'ise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

Comply with Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where
applicable. all contracts ar"'arded by the non-Federal entity in excess of $ I 00.000 that involve the
employment of mechanics or laborers must include a provision for compliance u,ith 40 U.S.C.
3702 and 3704. as supplemented by Department ofLabor regulations (29 CFR Part 5). Under 40
U.S.C. 3702 ofthe Act. each contractor must be required to compute the wages ofevery
mechanic and laborer on the basis ofa standard work week of40 hours. Work in excess ofthe
standard work week is permissible provided that the worker is compensated at a rate ofnot less

than one and a half times the basic rate ofpay for all hours worked in excess ol40 hours in the
work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide
that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary. hazardous. or dangerous. These requirements do not apply to
the purchases ofsupplies or materials or articles ordinarily available on the open market. or
contracts for transportation or transmission of intelligence.
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Task 9: Grant Reports and Administration
The Prime Professional shall assist the City of White Cloud with grant administration
requirements as needed. The Prime Professional will comply with the attached terms and

conditions of the City of White Cloud 's Subrecipient Grant Agreement with the Council of
Michigan Foundations. This agreement includes multiple requirements regarding state and

federal compliance. Communicate and coordinate with the City of White Cloud. the Council ol
Michigan Foundations. and other stakeholders to meet the requirements ofthe subrecipient grant

agreement. The Prime Professional will develop or support the development of the City of White
Cloud's financial and narrative progress reports and reimbursement requests and other reporting
requirements to the Council of Michigan Foundations.

Task l0: Environmental Review Determination
Belbre the City olWhite Cloud will approve plans, specifications, or bid documents; or give
approval to the Prime Professional to advertise. seek quotes. or incur construction costs for this
project. the consultant u.ill provide documentation to the City of White Cloud that indicates
either:

It is reasonable for the City of White Cloud to conclude. based on the
advice of an environmental consultant. as appropriate, that no portion of
the project area is a facility as defined in Part 201 ofthe Michigan Natural
Resources and Environmental Protection Act, Act 451 ofthe Public Acts
of 1994. as amended; or

If any portion of the project area is a t'acility, documentation that
Department of Environment. Great Lakes and Energy approved response
actions have been or will be taken to make the site safe for its intended use

within the project period prior to public use ofthe property, and that
implementation and long-term maintenance of response actions wilI not
hinder public outdoor recreation use and/or the resource protection values
ofthe project area.

Section -3: Str BMISSION REOtrl RIIME,Nl'S
It is assumed that any proposal submitted u'ill include. but may not be limited to, performance of
all the activities listed below. and in compliance with the City of White Cloud's subrecipient
agreement with the Council of Michigan Foundations. If a bidder obiects to any aspect of this
RFP. they must separately' identifo the objection. the basis for the objection. and a reasonable
altemative in a separate written document attached to the RFP response and identified as
"Exceptions to the RFP." Failure ofany proposal to identifu exceptions as required herein shall
be an express and binding acknowledgment that all requirements ofthe RFP will be satisfied and
have been included within the proposal. The Project Prime Professional will include but are not
necessarily limited to the services identified below, and any other services described in the City
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of White Cloud's subrecipient agreement with the Council of Michigan Foundations. Proposals
must provide requested information and be submitted in the format outlined below. Paginate
proposals and ensure that the proposals refer specifically to the project at hand.

Submitted proposals should email to citynranager(@cityofwhitecloud.org or via USPS at City of
White Cloud. Attn: April Storms. City Manager. Po Box 607. White Cloud. MI 49349.

Business Organization: State the full name. address, and federal I.D. number ofthe
organization and ifapplicable. the branch office. consultants or other subordinate elements that
will provide or assist in providing the service. Indicate whether you operate as an individual,
partnership. or corporation. Ifa corporation. include the state in which you are incorporated.
State whether you are licensed to operate and practice in the State of Michigan. General
company brochure (ilany) or business informational materia[ including a description ofservices
that the firm renders for its clients.

Project Statement: State in succinct terms your understanding ofthe project presented by this
RFP.

Project Approach, Management Summary, Work Plan: Describe in narrative lbrm your
unique project approach for this project. Bidders should also outline their work plan and
methodology to ensure the success of this project. Describe u'hat services and deliverables will
be provided. quality of services and deliverables and unique aspects ofyour services which will
add value to the project.

Schedule Plan: Describe your project execution plan to best benefit the project. budget. and

schedule. Provide. at minimum. a summary level critical path schedule based upon your
understanding ofthe project and the preliminary concept provided. Describe the process and
procedures you will use to monitor and control the schedule during design and construction.
Identify any challenges or opportunities related to City of White Cloud 's target schedule fbr
obligation of funds (Dec 31. 2025) and construction completion (September 30.2026).

Cost Estimating and Control: Provide a preliminary cost estimate or cost model for the project
as you deem appropriate per your understanding ofthe project and the preliminary concept
provided. Provide your analysis ofthe proposed project budget project: identify any key
items/conditions/areas of challenge and describe your initial suggestions and recommendation to
mitigate each; describe potential value engineering opportunities and your process for evaluating
the initial suggestions and developing additional opportunities with the Ciq" of White Cloud
throughout the remaining desigr/construction process.

lnterested parties should submit a proposal to include the follou,ing elements:
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Recent experience with related projects: Provide up to a halfpage description (for each

project) ofno more than five recent projects designed and constructed within the last five years.

Include the location. owner's name, owner's contact information. engineering fee and

construction contract cost. Demonstrate experience in the design and construction ofprojects
similar in nature. This should include general background and experience ofyour firm,
particularly as this relates to municipal grant-in-aid experience

Project Team/Personnel: The bidder must be able to staffa project team that has the
qualifications and expertise necessary to undertake the project. Identifu the number of full-time
project managers. engineers. and support personnel within your company, and the number of
each to be assigned to this Project. lnclude the full names ofall personnel by classification that
uill be employed in the project. Indicate which ofthese individuals you consider to be "Key
Personnel" fbr the successful completion of the project. identify them by name and
position/classification. and provide their resumes. Each resume should include. at minimum: a)
title and project assignment or role that person will be expected to fulfill for this project: b)
educational background and professional registrationsl c) a synopsis ofexperience. training or
other qualities that reflect the individual's potential contribution to the project. rvith specific
emphasis or highlight to relevant and similar project experience/success. Limit resumes to not
more than two pages. Provide an organization chart outlining authority and communication lines
for each Key Personnel.

Cost Proposal: For purposes of this cost proposal. assume that the budget for the Prime
Professional Contract amount $146.000 (the total project budget is $867.600 u'hich is inclusive
ofall Project Prime Professional fees. general conditions, overhead and profit. Project Prime
Prof'essional costs will be subject to negotiation and mutual agreement should the final approved
scope or budget change substantialll. It is the intent of this cost proposal to obtain proposals that
are priced utilizing the same criteria so an accurate evaluation can be performed. Please assume
the anticipated schedule provided will be the schedule required to complete the project. do not
make altemate schedule assumptions in the preparation ofyour proposal. accuracy will be as
important as cost in the evaluation ofyour proposal. Any adjustments to the total project costs
varying provided in this R-FP through no fault ofthe Project Prime Professional will be adjusted
utilizing the information and rates provided in this cost proposal as mutually agreed upon in
writing.
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Preconstruction Services total

Bidding Phase Services total

Construction Services total

Post Construction Services total

Other (speci0 ) total

Project Reporting. Compliance and Community Engagement total

Expected Total Not{o-Exceed Contract Amount

Schedule of Rates: Please provide your firm's schedule ofrates

Statement of compliance: Describe your understanding ofthe terms and conditions of this RFP
as well as the Subrecipient Grant Agreement with the Council olMichigan Foundations. Discuss
your experience with similar grants and compliance requirements.

Proposal Certification Signature: Proposals must be signed by an official authorized to bind
the company to its provisions. (Please use certification page provided below'.)

Non-responsive proposals may not be accepted for revieu and consideration as the discretion of
the City.

$

$

$

$

$

$

s l{6,000



a$t clI I a.

a TtAlt t0n tvtnY stAs0t{

4rcrtG[$
Proposal Certification

This proposal has been prepared to provide the City of White Cloud with all the

information requested in the RFP for Project Prime Professional Services. The

undersigned certifies that the proposal contained herein meets or exceeds the scope of
services as outlined in the RFP, and associated addenda. The proposal acknowledges
the anticipated budget and anticipated schedule for the Project, which is acceptable

to the bidder except unless otherwise noted in the Proposal.

The projected total cost for our firm to provide the services outlined within the
RFP are:

Signed this da) of 2025

Name of Firnr

Address

Phone Number: Email

Ifa corporation. indicate state of incorporation and affix seal

Attest: Bv:

Printed Name and Title

Signalure/Date
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Attachmcnts

l. Subrecipient Grant Agreement with the Council olMichigan Foundations

2. Preliminary Project Concept
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SUBRECIPIENT GRANT AGREEMENT WITH THE COUNCIL OF MICHIGAN FOUNOATIONS

THIS SUBRECIPIENT GRANT AGREEMENT is made (the ,,subrecipient Agreement,'), by and
between couNclL oF MlcHlcAN FouNDATtoNs, a Michigan nonprofit and 50 l (c)3 corporation
("CM F" ), of 3101 E Grand Btvd, Suite 300, Detroit, Michigan 49202 and the City o, White Ctoud a
Michigan municipal corporation ("Subrecipient"), of 12 N Chartes, STE 2OO, White Ctoud, Michigan
49349.

RECITALS

WHEREAS, the Michigan Department of NaturaI Resources (the "Department") has
authority to issue grants for the development of pubtic outdoor recreation facitities under sections
602 and 603 of section 9901 of the Sociat Security Act of Pubtic Law No. 1 '17-2, known as the
American Rescue Ptan Act of 2021 (ARPA), signed into law on March 1 '1, 2021 , as the Coronavirus
State and LocaI FiscaI Recovery Funds (SLFRF); and

WHEREAS, the State of Michigan was awarded $6.54 bittion dottars under the Fascat

Recovery Fund, and in section 451 of Public Act 53 of 2022, the State of Michigan Legistature

appropriated funds to the Department for an ARPAgrant to CMF in the amount of $27,500,000 (the
"Grant"); and

WHEREAS, in consideration of receivingthe Grant, CMF has been tasked with providing

technicaI assistance and d istribution of ARPA funding to support the expansion of access to
heatthy indoor and outdoor recreation opportunities in communities experiencing significant levets

of heatth, social and economic disparities and with tittte or no previous parks and recreation
investment with the intent of advancing transformative change for Michigan's historicatly under-
resourced and underrepresented communities (the "Project"); and

WHEREAS, CMF entered into a Spark Partnership Agreement (the "Partnership Agreement")
with the Department in order to receive the Grant; and

WHEREAS, the Partnership Agreement expressly requires that att Spark Partnership
Subrecipients assume certain specific risks and responsibitities by entering a Subrecipient Grant
Agreement with Grantee (CMF) in consideration of their funding; and

WHEREAS, Subrecipient has agreed to contract for, manage, and imp[ement certain
portions of the Project and CMF has committed to provide a portion of the Grant funding to the
Subrecipient for those portions of the Project, subject to certain conditions being met and finat
Department approvat.

NOW THEREFORE, in consideration of the mutuat promises set forth betow Subrecipient
and CMF agree as foltows:

Section 1. Use ol Funds Received by Subrecipient. Subrecipient agrees to use Grant
funding received trom CMF onty in furtherance of the portions of the Project set forth on Exhibit C

attached hereto, and in accordance with ARPA, the authorized purpose and terms- and conditions
appticabte to Subrecipient as set forth in the Partnership Agreement, which are incorporated herein
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by reference. The subrecipient must obtain advance written approvat from cMF for budget

variances greater than fifteen percent (15 %) of any budget category (e.g. administration,

permitting/design, construction, programming, equipment) as detaited in the approved schedute of

costs contained herein as Exhibit C: AppendixA.

Section 2. CMF Funding. CMF agrees to provide Subrecipient Grant funding in an amount

not to exceed $867,600 for the totat etigibte cost of the Project set forth on Exhibit c or as mutuatty

defined in writing by the authorized representatives of CM F (Kyte Catdwett, President & Chief

Executive Officer), and Subrecipient (the designee), subjectto DNR approvat.

A. Grant disbursements wit[ be made on a reimbursabte basis. However, the subrecipient
may request advances.

. Advance request amounts must be reasonabte and necessary for the success of the
project and onty inctude what witt be spent in the current State of Michigan fiscat year
(October 1 -September 30). The entire advance amount must be earned and
documented on a reimbursement request before additionat payments wit[ be made to
the Subrecipient.

. Advances may not exceed fifty percent (500/0) ofthe approved grant amount.

. Once an advance is fulty earned, an additionaI advance may be requested. Advance
requests must be submitted in writing. A justification for the advance amount requested
is required and may onty inctude what witt be spent in the current State of Michigan
fiscat year. Advances may be approved at a lower amount than requested or denied.

. Addationat advances witt be made onty upon CMF review and approvat of
documentation submitted by the Subrecipient which inctudes an expenditure [ist
supported by documentation, including but not timited to copies of invoices, cancetted
checks, etectronic fund transfers and/or other items identified and provided by the
Subrecipient.

. TotaI advances and reimbursements may not exceed ninety percent (90%) ofthe
approved grant amount prior to project comptetion.

B. Finat payment witt be reteased pending satisfactory project comptetion as determined
by CMF.

C. Any cost overruns incurred to comptete the project as outtined in Exhibit C shatt be the
Subrecipient's sote responsibitity untess specificatty approved in writing in advance by
CMF.

D. CMF specificatly reserves the right to withhotd payments if appropriate documentation
is not provided, or required reports or submissions identified in this agreement have not
been provided to CMF bythe subrecipient.

E. Subrecipient must take at[ necessary affirmative steps to assure that veteran-owned,
minority businesses, women's business enterprises, and [abor surptus area firms are
used when possibLe. The affirmative steps must inctude:

i. Ptacing quatified veteran-owned, smat[ and minority businesses, and
women's business enterprises on solicitation lists;

ii. Assuring that veteran-owned, smatt and minority businesses, and
women's business enterprises are soticited whenever they are potentiaL

sources;
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F. Requiring the prime contractor, if subcontracts are to be [et, to take the affirmative
steps tisted in section 2(E)(i) through E(v).

G. Subrecipient agrees to provide supporting documents for CMF review and approval
when requesting Grant funding advances.

Section 3, Subrecipient Designated Contact. The Subrecipient agrees that it shatt

designate one futty authorized individuat as the constant primary contact for purposes of
communication and accountabitity to CMF and the Department with regard to expenditures,
accounting, reporting, contracting, and att deadtines retated thereto relatingto this Grant funding,
as set forth in this Subrecipient Agreement and att appticabte portions of the Partnership
Agreement.

Section 4. Coltaboration Meetings. The Subrecipient witt participate in at least monthty
meetings over the term of this Subrecipient Agreement to discuss at minimum the current status ot
projects, execution of third-party contracts, pubtic engagement and convenings, continued equity
considerations in Project imptementation, ongoing ptanning, design and engineering, current
construction activities, and project financiat tracking and reporting.

iii. Dividing totat requirements, when economica .y feasibte, into smatter
tasks or quantities to permit maximum participation by veteran-owned,
smat[ and minority businesses, and women's business enterprises;

iv. Estabtishing detivery schedutes, where the requirement permits, which
encourage participation by veteran-owned, smat[ and minority
businesses, and women's business enterprises;

v. Usingthe services and assistance, as appropriate, of such organizations
as the Smatt Business Administration and the Minority Business
Devetopment Agency of the Department of Commerce; and

Section 5. Subrecipient Deadtines. The Subrecipient expressly acknowtedges and agrees

that its portion of the Project, as defined within the Partnership Agreement, and pursuant to further
definition and refinement as approved by CMF and the Department, must meet the fottowing, non-
negotiabte deadtines: at[ Subrecipient funds must be obtigated by December 31 , 2025, and

expended by September 30, 2026 (or such other deadtines as may be authorized by the
Department or appticabte taw), (together, the "Comptetion Deadtines"). For the purposes of this
Subrecipient Agreement, "obtigated" means obtigated pursuant to third party contracts. Third party

contracts are considered those hetd with consultants, contractors, and other vendors providing

supporting services and compteting work with in the parameters of this Subrecipient Agreement

and the Partnership Agreement and do not inctude subrecipient grant awards.

Section 6. Recordkeeping and Audits. Subrecipient agrees to maintain and make

avaitabte to CMF, the State of Michigan and/or the U.S. Department of Treasury Office of lnspector
Generat, upon request, at[ documents and financiaI records sufficient to estabtish comptiance with
subsection 601 (d) of the Sociat Security Act as amended, (42 U.S.C. 801(d)). Records shatt be

maintained for a period of five (5) years after tinat payment is made using Fiscat Recovery Fund

monies. Subrecipient must adhere to Singte Audit requirements that state recipients and

subrecipients that expend more than $750,000 (or the current threshotd shoutd lederat
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requirements change) in Federat awards during the fiscat year witt be subject to an audit under the

singte Audit Act and its imptementing regulation at 2 cFR Part 200, Subpart F regarding audit

requirements. Subrecipient may atso refer to the Office of Management and Budget (OMB)

Comptiance SuppLements tor audits offederat funds and retated guidance and the FederaIAudit

Ctearinghouse to see examples and single audit submissions.

Section 7. Federat System for Award Management. Subrecipient must register with the

Federat system for Award Management (SAM) by the time of award disbursement and maintain an

active SAM registration throughout the period of performance.

Section 8. Eligibte Expenditures. Etigibte expenditures under this Project inctude (a)

administration, (b) ptanning, design, engineering, (c) Community outreach, pubtic input, and

convening, (d) construction oversight and imptementation, (f)recreationaI programmingto support
activation of funded construction projects, subject to approvat by CM F and the Department. Grant
funds can onty be used for attowabte ARPA costs and require Subrecipient to compty with 2 CFR

200 and other appticabte requirements.

Section 9. Ongoing Reporting, Monitoring, and Management Requirements. CMF is

responsible for monitoring and overseeing Subrecipient's use of Grant funds and other activities
retated to the Grant funds to ensure that Subrecipient compties with statutory and regutatory
requirements and the terms and conditions of the award for the duration of the obtigations under
the Partnership Agreement. Subrecipient hereby acknowtedges and agrees to cooperate and
compty futty with CMF, the Department, the assigned Monitoring Consuttant(s) or their successors,
if any, and atl monitoring requirements, ptans, and procedures that are consistent with the terms of
this Subrecipient Agreement. Additionat[y, Subrecipient hereby acknowtedges and agrees to
compty with atl Subrecipient Pass-through Monitoring and Management Requirements set forth in
in Exhibits A & B, inctuding but not timited those found in CFR 200.331-200.333.

Section 10. Notices. Att notices and other communications to be given pursuant to this
Agreement shatt be given in writing and detivered personatty, by first-ctass maiI or by electronic e-
mait to the appropriate part}/ at the address or e-mait address setforth betow.

lf to CMF:

Randy Van Antwerp
Councit of Michigan Foundations
3101 E Grand Btvd, Suite 300
Detroit, Ml 48202

Emai[: rya nantwerp(q) mich iga n f o L] nd atro ns.oi'g

lf to Subrecipient:
Subrecipient contact:
Subrecipient organization
Add ress:

Emait:
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lN WITNESS WHEREOF, the parties have signed this Subrecipient Agreement as of the date
shown betow.

SUBRECIPIENT Council of Michigan Foundations

SIGNED (Authorized Agent) SIGNED (Authorized Agent)

(Signature) (Date)

Name:

(Typed or Printed) Kyte Catdwett, President & CEO

Titte:

Emptoyer ldentification Number: 38-6007264

SIGMA Number: CVo048496

SIGMA Address lD: 009

Unique Entity ldentif ier: PJYMU2GQ5Q17

Either party may change its designated address/emait address by detivery of written notice
of the change to the other party. Notices shat[ be deemed effective upon actual. receipt. Actuat
receipt of emaiI transmissions shalt be presumed based upon the transmitting party's record that it
was sent and received-

Section 11. General Provisions.
A. This Subrecipient Agreement constitutes the entire agreement between Subrecipient and

CMF and may be modif ied or amended in whole or in part from time to time onty with the
written consent of CMF and the Department as provided herein.

B. Att capitatized terms not def ined in this Subrecipient Agreement or for which there is not a

reference to a definition shatl have such definitions as defined in CMF's Partnership
Agreement with the Department.

C. A faiture by either partyto give notice or insist on the immediate performance of any right
that it has under this Subrecipient Agreement shat[ not constitute a waiver of that right or
any other right hereunder.

D. This Subrecipient Agreement shatt not be assigned, transferred, or conveyed by

Subrecipient without the prior written consent of CMF.

R',. _

(Signature) (Date)



EXHIBIT A:

AMERICAN RESCUE PLAN ACT LOCAL PARKS AND TRAILS GRANT AGREEMENT AND

MANAGEMENT REQUIREMENTS

1. The words "project area" shatt mean the land and area described in the uptoaded tegal

description and boundary map for subrecipient projects.

2. The award permits the use of SLFRF to cover indirect costs. lf a subrecipient has a

current Negotiated lndirect Costs Rate Agreement (NICRA) estabtished with a Federal
cognizant agency responsibte for reviewing, negotiating, and approving cost attocation
ptans or indirect cost proposats, then the subrecipient may use its current NICRA.

AtternativeLy, if the subrecipient does not have a NICRA, the recipient may elect to use
the de minimis rate of 10 percent of the modified totat direct costs pursuant to 2 CFR

2Oo.414(t).

3. The award permits the use of SLFRF to cover administrative costs: 50/6 ot the grant award
amount is allowabte to be administrative costs, which are required to be reported on as
project expenditures. The administrative costs are considered a project-specific
exPenditure.

5. Use of Funds Restrictions
a. First, a recipient may not use SLFRF funds for a program, service, or capitat

expenditure that inctudes a term or condition that undermines efforts to stop
the spread of COVID-19. A program or service that imposes conditions on
participation or acceptance of the service that wou(d undermine efforts to
stop the spread of COVID-19 or discourage comptaance with
recommendations and guidetines in CDC guidance for stopping the spread of
COVID-19 is not a permissibte use ol SLFRF funds.

Second, a recipient may not use SLFRFfunds in viotation ofthe conflict
of interest requirements contained in the Award Terms and Conditions or
the Office of 14anagement and Budget's Uniform Guidance, inctuding
any setf-deating or viotation of ethics rutes. Recipients are required to
estabtish poticies and procedures to manage potentiat confticts of
interest.

Lastly, recipients shoutd atso be cognizant that federaL, state, and tocat taws
and regutations, outside ot SLFRF program requirements, may appty.
Furthermore, recipients are also required to comp(y with other federal, state,
and tocal background laws, inctuding environmental laws and federal civit

b

c
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4. The award is not for Research and Devetopment.
5. The Etagibte SLFRF expenditures underthis pro.iect inctude:

a. Administration
b. Ptanning, design, and engineering
c. Community outreach, public input, and convening
d. Construction oversight and implementation
e. RecreationaI programing to support the activation ot funded construction projects



rights and no ndiscrim ination requirements, which inctude prohibitions on
discrimination on the basis of race, cotor, nationat origin, sex, (inctuding
sexuat orientation and gender identity), religion, disabitity, or age, or famitial
status (having chitdren under the age of 18).

7. Any funds received under the authorizing tegistation for this program expended by the
recipient in a manner that does not adhere to the American Rescue ptan pubtic Law
'I 17-2 or Uniform Guidance 2 CFR 200, as appticable, shatt be returned to the state. lf it
is determined by the DEPARTMENT that a recipient receiving funds under this act
expends any funds under this act for a purpose that is not consistent with the
requirements ofthe American Rescue Ptan Pubtic Law 1'17-2 or Uniform Guidance 2
CFR 200, the state budget director is authorized to withhotd payment of state funds, in
part or in whote, payable from any state appropriation. Att subawards are subject to
tuture audits and etigibte appticants must attow the State of Michigan, any of its duty
authorized representatives and/or State of Michigan's Office of the Auditor GeneraI
access to the etigibte applicant's records and ,inanciaL statements to ensure
comptiance with Federal statutes, regutations and the terms and conditions ofthe
grant award.

8. US Treasury identified 83 unique expenditure requirements and each SLFRF project
must be atigned to one expenditure category. For this project, the appticable
expenditure category identified by the DEPARTM ENT is: EC

2.22 Strong Heatthy Communities: Neighborhood Features that Promote Heatth and
Safety. Atl expenditures must fit within the expenditure category above and be

tracked accordingty.

9. The U.S. Department otTreasury has indicated in the Coronavirus State and Local
Fiscat Recovery Fund FrequenttyAsked Questions that are accessibte at Ll.S.

Dcpartrl]ent ef Treas!ry Sta!e al:|d Loca! F]sca! Recovery Funds, [ocated at
htlps:Z[onre-teas!Iy.govlsystami f Leyl 36/5LF RFf rnalaBule-EAQ.pdi, that the SLFRF

awards are generally subject to the requirements set forth in the Uniform
Administrative Requirements, Cost Principtes, and Audit Requirements for Federat
Awards, 2 CRF Part 200 (the "Uniform Guidance"). Att reimbursements requested
under this program shoutd be accounted for with supporting documentation.
Recipients shatt maintain documentation evidencing that the funds were expended in
accordance with federst, state, and locaI regutations. ln accordance with federaI
Unitorm Guidance, funds received under this program shatt be inctuded on the etigibte
appticant's Schedute of Expenditures of Federat Awards (SEFA) and inctuded within the
scope of the etigibLe appticant's Singte Audit. The fottowing is a summary of Uniform
Guidance provisions that have been identified as significant. Appticants must review
the eCFR Un tarm Guidame at [Ltrs:/&wwlctr.gollcgi-!in/tex1-
idt?SlD=0214841 a79953126c5e230d72d0tr 70a 1 &tpL=/eclrbrowse/fiIle02/2cfr200-mai
n_02.tpl f or complete requirements.

10. The SLFRF awards are generatty subject to the requirements set forth in the Unitorm
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, 2 CFR Part 200 (Uniform Guidance). ln at[ instances, subrecipients shat[ review
the Uniform Guidance requirements apptacabte to recipient's use of SLFRF funds, and
SLFRFJunded projects. The fottowing sections provide a genelaI summary of recipient's
compLiance responsibitities under appticabte statutes and regutations, including the
lJniform Guidance, as described in the 2022 OMB Comptiance Supptement Part 3.

Comptiance Requirements (issued April 2, 2022).
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11. CMF and subrecipient shatL maintain and make avaitabte to the state ol Michigan and/orthe

U.S. Department of Treasury, Office of lnspector Generat, upon request, att documents and

tinanciat records sufficient to estabtish comptiance with subsection 601(d) of the Sociat

Security Act as amended, (42 U.S.C. 801(d)). Records shatt be maintained for a period of five

(5) years after finat payment is made using FiscaL Recovery Fund monies. These record

retention requirements are appticabte to CMF and subrecipients. Records to support
compliance with subsection 601(d) may inctude, but are not Limited to, copies of the fottowing

. general tedger and subsidiary tedgers used to account for (a) the
receipt oI FiscatRecovery Fund payments and (b) the
disbursements from such payments to meet etigibte expenses

retated to the covlD-19 pubtic heatth emergency or its negative

economic impacts;
. budget records;
. payrol.L, time records, human resource records to support costs

incurred for payrott expenses related to addressing the COVID-'19
pubtic heatth emergency or its negative economic impacts;

. contracts and subcontracts entered into using Fiscat
Recovery Fund payments and at[ documents retated to
such contracts;

. grant agreements and grant subaward agreements entered into
using SLFRF paymentsand at[ documents related to such awards;

. att documentation of reports, audits, and other
monitoring of contractors, inctuding subcontractors,
and grant recipients and subrecipients;

. att docu mentation supporting the perfo rmance outcomes of
contracts, subcontracts, grant awards, and grant recipient
subawards;

. att internat and externatemaiuetectronic communications related
to use of SLFRF payments; and

. att investigative fites and inquiry reports invol.ving SLFRF payments.

CMF or the DEPARTMENT may conduct an audit of the project's financial
records upon approvat of the finat request by CMF or DEPARTMENT
financiat staff. CMF or the DEPARTMENT may issue an audit report with no
deductions or mayfind some costs inetigibtefor reimbursement.

Adhere to Singte Audit requirements that state recipients and subrecipients that
expend more than $750,000) in Federat awards (or the current threshold shoutd
federaI requirements change) during the GRANTEE's fiscat year witt be subject to
an audit under the Singte Audit Act and its imptementing regutation at 2 CFR Pan
200, Subpart F regarding audit requirements. Recipients and their subrecjpients
may atso reter to the Office of Management and Budget (OMB) Comptiance
Supptements for audits of tederat funds and retated guidance and the Federat
Audit Clearinghouse to see examples and singte audit submissions.
Adhere to Auditee Responsibitities outtined in 2 CFR 200.508. The auditee
MUSt:

. procure or otherwise arrange for the audat, if required;

. prepa re approp riate financiat statements, inctuding the
schedute of expenditures ofFederat awards;

. promptty fottow up a nd ta ke corrective action of the aud it f indings;

. provide the auditor with access to personnet, accounts,
books, records, supporting documentation, and other
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information as needed tor the auditor to perform the
audit.

iv. Finat payment witt be reteased pending satisfactory project
comptetion as determined by the CM F and/or the DEPARTMENT
and comptetion o, a satisfactory audit.

Usage of these funds must compty with the federal requirements ol the SLFRF.
The purpose of Michigan Spark Grants is to expand access to heaLthy indoor and
outdoor recreation opportunities in communities experiencing significant tevets
of heaLth, sociat and economic disparities and with tittle or no previous parks and
recreation investment with the intent of advancing tran sformative change for
Michigan's historicatty under-resourced and underrepresented communities
Scope of work shalt include items identified in section 5 to support the
devetopment, renovation, or redevelopment of pubtic recreation facitities, and
the provision of recreation-focused equipment and programs at pubtic recreation
spaces. Awarded grants must atign with EC 2.22 Strong Heatthy Communities:
Neighborhood Features that Promote Heatth and Safety and community projects
with the overatl intent to promote and enhance pubtic recreation, equity, tourism,
and economac devetopment and recovery from the COVID-19 pandemic.

SLFRF can fund expenses and services accrued during the pandemic; however,
the cost incurred to address the etigibte uses of SLFRF must have occurred after
October 1, 2022. Funds must be obtigated by Subrecipient into third party
contrscts by December 31, 2025 and expended by September 30, 2026. Third
party contracts are considered consuttants, contractors and othervendors
providing supporting services and completing work within the parameters of this
agreement.

SLFRF is federatfunding and, as such, funds from this project cannot be used to pay

expenses that wilt be or have been reimbursed by another federat program.

Treasury's Finat Rute atso provides more information on important restrictions on use of
SLFRF award funds;

i. Subrecipients may not deposit SLFRF funds into a pension fund;
ii. Subrecipients may not use SLFRF funds as non-Federat match where

prohibited;
iii. ln addition, the Finat Rute ctarifies certain uses of SLFRF tunds outside

the scope of etigibte uses, incLuding that subrecipients generstly may
not use SLFRF funds directty to service debt, satisty a judgment or
setttement, or contribute to a "rainy day" fund. Subrecipients shoutd
refer to Treasury's Finat Rule for more information on these restrictions.

b. Pre-award eligibte expenditures are atlowed in the areas outtined in Section
5 if they are directty retated to the project and were incurred after October '1,

2022.
c. Openty advertise and see written bids for contracts lor purchases or services with

a vatue equaI to or greater than $50,000 and accept the Lowest quatified bid as

12. Subrecipient witt:
a. Adhere to a(t additionat provisions which are inctuded in this agreement

regardingthe SLFRF. Payments from the SLFRF may onty be used to cover
expenses that are respondingto the pubtic heatth andnegative economic
impacts of the pandemic (which inctudes severat sub-categories).



determined by the subrecipient's Prime Professiona[.
Soticit three (3) written quotes for contracts for purchases or services between

$5,000 and $5O,OOO and accept the towest quatified bid as determined by the

subrecipient's Prime Professionat-

13. Only etigibte costs and expenses incurred toward comptetion of the project facitities
during the project period shatt be considered under the terms of this Agreement. Any

costs and expenses incurred after the project period shatt be the sote responsibitity ot
the Subrecipient.

14. During the project period, the Subrecipient shatt obtain prior written authorization from
the CMF before adding, deleting or making a significant change to any etigibte uses of
funding as identified in section 5. ApprovaI of changes is sotety at the discretion of the
cl.4F.

b. Withhotd and/or cancet future payments to the Subrecipient on any or all current
recreation grant projects untit the viotation is resolved to the satisfaction of the
DEPARTMENT; and/or

Require the Subrecipient to pay penatties or perform other acts of mitigation or
compensation as directed by the DEPARTMENT; and/or

d. Require repayment of grant funds paid to Subrecipient; andlor

e Require specific performance of the Agreement

16. This Agreement may be canceted bythe DEPARTMENT and CMF, upon 30 days written
notice, due to Executive Order, budgetary reduction, other Lack of funding, upon
request by the Subrecipient, or upon mutuaI agreement by the DEPARTMENT, CMF, and
Subrecipient. CMF shatt honor requests for just and equitabte compensationto the
Subrecipient for att satisfactory and etigibte \,york compteted under this Agreement up
unti( 30 days after written notice, upon which time att outstanding reports and
documents are due to CMF and the CMF witt no tonger be tiable to pay the
Subrecipient for any further charges to the grant.

17. The Subrecipient agrees that the benefit to be derived by the State of Michigan from
the futl. comptiance by the Subrecipient with the terms ofthis Agreement is the
preservation, protection and net increase in the quatity of pubtic recreation facitities and
resources which are avaitable to the peopte of the State and ofthe united States and
such benefit exceeds to an immeasurabl.e and unascertainabte extent the amount of
money furnished by the State of Michigan by way of assistance under the terms of this
Agreement. The Subrecipient agrees that after finat reimbursement has been made to
the Su b recipient, repayment by the Su brecipient of gra nt funds received wou [d be
inadequate compensationtothe State for any breach of th is Agreement. The
Subrecipient further agrees therefore, thatthe appropriate remedy in the event of a
breach by the Subrecipient ofthis Agreement afterfinat reimbursement has been made
may be the specific performance of thisAgreement.

d
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18. The Subrecipient agrees that any funds received under this grant and expended in a

10

15. upon breach of the Agreement by the Subrecipient, CMF or the DEPARTM ENI in

addition to any other remedy provided by taw, may:
a. Terminate this Agreement; and/or



manner that does not compty with the American Rescue ptan Act (pubtic Law 1 17-2)
and the regutations and guidance promutgated thereunder the Uniform Guidance (2
CFR 200), Michigan state law and regutations, andlor the terms and conditions of this
award, as apptacable, shalt be returned to Cl.4F or the State of Michigan. ShouLd any
grant funds that are provided by the State of Michigan under this agreement found to be
based on incomptete, inaccurate, nonquatifying, or fraudutent information, in whote or
in part, atl. grant funds provided to the recipient shatt be returned to CMF or the State of
Michigan. Fiscat Recovery Funds provided by the State of Michigan must adhere to the
US Department of Treasury's lnterim and Final Rute, and such other federat reguLations
and federaL guidance as may be issued regarding use of funds, etigibte expenditures and
proper grant administration. ln accordance with the Uniform Guidance (inctuding but
not Limited to, sections 5200.332 and SS200.339-200.343), CMF and the State of
l'4ichigan reserve the right to monitor the recipient and take such corrective action for
noncompliance as it deems necessary and appropriate, incl.uding but not timited to,
termination of the grant agreement and return of funds previousty provided to the
recipient. Any amounts subject to recovery must be repaid within 120 catendar days of
receipt of any notice ot recoupment.

19. The Subrecipient witt take reasonabte measures to sateguard protected personatty
identifiable information and other information the US Department of Treasury or State
of Michigan designates as sensitive or the recipient considers sensitive consistent
with appticabte Federal, State, [ocat, and tribat laws regarding privacy and
responsibitity over confidentiatity in accordance with the Uniform Guidance (inctuding
but not limited to, sections
5200.303 and S200.338) and the Privacy Act of 1974 (5 U.S.C. 5 552a).

20. The Subrecipient agrees not to discriminate against an emptoyee or appticant for
emptoyment with respect to hire, tenure, terms, conditions, or privileges of
employment, or a matter directty or indirectly retated to emptoyment, because of
retigion, race, color, national origin, age, sex, sexuaI orientation, height, weight, maritat
status, partisan considerations, or a disabitity or genetic information that is unreLated to
the person's abitity to perform the duties ot a particular job or position. The
Subrecipient further agrees that any subcontract shat[ contain non- discrimination
provisions that are not less stringent than this provision and binding upon any and al.t

subcontractors. A breach of this covenant shatt be regarded as a materiat breach of this
Agreement.

21. The CMF and/or the DEPARTM ENT shat[ terminate this Agreement and recover
grant funds paid if the Subrecipient or any subcontractor, manufacturer, or
supptier ofthe Subrecipient appears in the register compited bythe Michigan
Department of Licensing and Regutatory Affairs pursuant to Pub[ic Act No. 278 ot
1980.

22. The Subreciplent may not assign or transfer any interest in this Agreement without prior
written authorization ofthe CMF except as otherwise provided in this Agreement.

23. The rights of the DEPARTM ENT and CM F under this Agreement shaLt continue through
and untit the expiration of the twenty-year usefut tife period.
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Exhibit A.1

CFR 200.331 -200.333 Subrecipient Pass-through Monitoring and Management Roquiremonts

A. This is a subaward administered by CMF and as such the Subrecipients shalL provide:
'1 . FederaL award identification including:

a. Subrecipient name (which must match the name associated with its unique entity
identifier)

b. Subrecipient's unique entity identifier
2. Subrecipients are req uired to provide the tegat descriptions of the su brec ipie nt project

areas, boundary maps of the proiect areas, and the development grant apptication bearing
the number ARPA-000'l in the fottowing manner: (i) the project area witt be defined,
initiatty, by a generaI overview boundary map provided by the subrecipient with the support
of the project prime; and (ii) the project area witt be defined, subsequentty and finatty, by
an updated boundary map and specific tegat description submitted by the subrecipient on
or priorto September 30, 2026. The words " project a rea" s hatl mean th e land a nd area
described in the upLoaded tegaI description and boundary map atready referenced as
being a part of the project file.

3 Subrecipients shatt provide appropriate information to demonstrate closeout of
the subaward. CM F shatl' monitor the activities ot the subrecipient as necessary
to ensure that the subaward is used for authorized purposes, in comptiance with
FederaI statutes, regutations, and the terms and conditions of the subaward; and
th at su bawa rd performance goats a re achieved. Monitoring of the subrecipient
wil.t incl.ude:

a. Reviewing financiat and performance reports required by the pass-
through entity.

b. Fottowing-up and ensuring that the subrecipient takes timety and
appropriate action on att deficiencies pertaining to the Federat award
provided to the subrecipient from the pass-through entity detected
through audits, on-site reviews, and written confirmation from the
subrecipient, highl,ighting the status of actions ptanned or taken to
address Single Audit lindings rel.ated to the particuLar subaward.

c. lssuing a management decision for appticabLe audit findings pertaining
onLy to the Federat award provided to the subrecipient from the pass-
through entity as required by S 200.521.

d The pass-through entity is responsibte for resotving audit findings
specificatty related to the subaward and not responsibte for resoLving
crosscutting findings. lf a subrecipient has a current Singte Audit report
posted in the FederatAudit Ctearinghouse and has not otherwise been
excluded from receipt of Federal. funding (e.9., has been debarred or
suspended), the pass-through entity may rety on the subrecipient's
cognizant audit agency or cognizant oversight agency to perform audit
fottow-up and make management decisions retated to cross-cutting
findings in accordance with section S 200.513(aX3Xvii). Such reliance
does not eliminate the responsibitity of the pass-through entity to issue
subawards that conform to agency and award-specific requirements, to
manage risk through ongoing subaward monitoring, and to monitor the
status of the findings that are specificatly retated to the subaward.

B. CMF shaLt verify that every subrecipient is audited as required by when it is expected
that the subrecipient's Federat awards expended during the respective fiscat year
equated or exceeded the threshotd set forth in 5 200.501 .

C. CMF and the Department reserves the right to take enforcement action against noncomptiant
subrecipients as described in S 200.339 ot this part and in program regulations.
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D. Subrecipient witt comptete construction of the project facitities to the
satisfaction ofthe DEPARTI'4ENT incLuding but not timited to the fo[owing;

'l . Maintain detailed written records of the contracting processes used and
submit these records to CMF and/or the DEPART|4ENI

2. CompetitiveLy bid, and then retain the services of a professionat architect,
landscape architect, or engineer, registered in the State of Michigan to
serve as the Subrecipient's Prime Professionat. The Prime Professional
shatl. prepare the ptans, specifications and bid documents for the project
and oversee project construction.

3. Within 180 days of execution of this Agreement, and before soticiting bids
or quotes or incurring costs other than costs associated with the
devetopment of ptans, specifications, or bid documents, provide CMF with
ptans, specifications, and bid documents for the project faci(ities, seated
by the Subrecipient's Prime Professional.

4. Upon CMF approval of plans, specifications and bid documents, openly
advertise andseek written bids for contracts for purchases or services with
a vatue equaI to or greater than $50,000 and accept the towest quatified bid
as determined by the Subrecipient's Prime Professionat.

5. Upon CMF approval of ptans, specifications and bid documents, soticit
three (3)written quotes for contracts for purchases or services between
$5,000 and $50,000 and accept the Lowest quatitied bid as determined by
the Subrecipients Prime Professiona[.

6. Comptete construction to att appLicabte locat, state and federal codes, as
amended; inctuding but not timited to the tederat Americans with
Disabil.ities Act (ADA) of 2010, as amended; the Persons with Disabitities
Civit Rights Act, Act 220 of 1976, as amended; the Ptayground Equipment
Safety Act,P.A. 16 of 1997, as amended; the Utitization of Pubtic Facitaties

by PhysicaLty Limited Act, PA. 1 of 1966, as amended; the Eltiott-Larsen
Civit Rights Act, Act 453 of 1976, as amended; and the 2013 Access Board's
FinaI Guidetines for Outdoor Devetoped Areas.

7. Compty with tegat requirements retating to nondiscrimination and
nondiscriminatory use of Federat funds. Those requirements inctude
ensuring that entities receiving FederaI financial assistance from the
Treasury do not deny benefits or services, or otherwise discriminate on the
basis of race, cotor, nationat origin (inctuding timited Engtish proficiency),

disabitity, age, or sex (inctuding sexuat orientation and gender identity), in

accordance with the tottowing authorities: Title vl of the civit Rights Act of
1964 ffitte Vl) Pubtic Law 88-352, 42 U.S.C. 2000d-1 et seq., and the
Department's imptementing regutations, 31 CFR part 22; Section 504 ol
the RehabiLitation Act of 1973 (Section 504), Pubtic Law 93-1 12, as
amended by Pubtic Law 93-516, 29 U.S.C. 794; Titte lX of the Education
Amendments ot 1972 Oitte lX),20 U-S.C. '1681 et seq., and the
Department's imptementing regulations, 31 CFR part 28; Age

Discrimination Act of 1975, Pubtic Law 94-135, 42 U.S.C. 6101 et seq., and
the Department imptementing regutations at 31 cFR part 23. ln order to
carry out its enlorcement responsibitities under Titte vl of the civit Rights
Act, Treasurywit[ collect and review information from recipients to
ascertain their comptiance with the appticable requirements before and
after providing financiat assistance. Treasury's imptementing reguLations,
3'l CFR part 22, and the Department of Justice (DOJ) regutations,
Coordination of Non-discrimination in Federatty Assisted Programs, 28
CFR part 42, provide for the cottection of data and intormation from
recipients (see 28 CFR 42.406). Treasury may request that recapients
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submit data lor post-award compliance reviews, inctuding information
such as a narrative describing their Titte Vl comptiance status.

8. Correct any deficiencies discovered at the finat inspection within 90 days

of written notification by the DEPARTM ENT or CMF. These corrections shat[

be made at the Subrecipient's expense and are etigible lor reimbursement
at the discretion of CMF and/or the DEPARTMENT and onty to the degree

that the Subrecipient's prior expenditures made toward comptetion of the
project are tess than the grant amount attowed under this Agreement.

9. Compty with Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When
required by Federat program tegistation, at[ prime construction contracts in

excess o, $2,000 awarded by non-Federa( entities must inctude a provision

for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-
3148) as supptemented by Department of Labor regutations (29 CFR Part
5, "Labor Standards Provisions Appticabte to Contracts Covering Federatty
Financed and Assisted Construction"). ln accordance with the statute,
contractors must be required to paywages to taborers and mechanics at a
rate not less than the prevaiting wages specified in a wage determination
made by the Secretary of Labor. ln addition, contractors must be required
to pay wages not less than once a week. The non- Federat entity must
ptace a copy of the current prevaiUng wage determination issued by the
Department of Labor in each soticitation. The decision to award a contract
or subcontract must be cooditioned upon the acceptance of the wage
determination. The non-Federat entity must report atl suspected or
reported violations to the FederaI awarding agency. The contracts must
atso inctude a provision for comptiance with the Copetand 'Anti-Kickback"
Act (40 U.S.C. 3145), as supptemented by Department of Labor regulations
(29 CFR Part 3, "Contractors and Subcontractors on Pubtic Buitding or
Pubtic Work Financed in Whote or in Part by Loans or Grants lrom the
United States"). The Act provides that each contractor or subrecipient
must be prohibited from inducing, by any means, any person employed in
the construction, comptetion, or repair of pubtic work, to give up any part
of the compensation to which he or she is otherwise entitLed. The non -
Federat entity must report atl suspected or reported viotations to the
Federat awarding agency.

10. Compty with Contract Work Hours and Sarety Standards Act (40 U.S.C.
3701-3708). Where appticabte, alL contracts awarded by the non-Federat
entity in excess of $100,000 that involve the employment ot mechanics or
taborers must incLude a provision for comptiance with 40 U.S.C. 3702 and
3704, as supptemented by Department oI Labor regutations (29 CFR Part
5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to
compute the wages ol every mechanic and laborer on the basis of a
standard work week of 40 hours. Work in excess of the standard work week
is permissibLe provided that the worker is compensated at a rate of not less
than one and a hatf times the basic rate of pay for att hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704
are apptacabte to construction work and provide that no [aborer or
mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous, or dangerous- These
requirements do not appty to the purchases of suppties or materiats or
artictes ordinarity avaitabte on the open market, or contracts for
transportation or transmission of intettigence

E. Subrecipient wiLt operate the project facitities for a manimum oI twenty-years, to
regutate the use thereof to the satistaction ot the DEPARTMENI and to appropriate
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such monies and/or provide such services as shatt be necessary to provide such
adequate maintenance.

F. Su brecipient witt provide to th e DEPARTMENT upon request, a comptete tariff
schedute containing aLt charges to be assessed against the pubtic utitizing the project
area and/or any of the facitities constructed thereon, and to provide to the
DEPARTMENT for approvat, alL amendments thereto before the effective date of such
amendments. Membership or annuaI permit systems are prohibited, except to the
extent that differences in ad mission and other fees may be instituted based on
residence. Nonresident fees shat[ not exceed twice that charged residents. lf no
resident fees are charged, nonresident fees may not exceed the rate charged
residents at other comparabte state and tocat pubtic recreation faciLities.

G. Subrecipient wiLt adopt ordinances and/or resotutions necessary to eftectuate the
provisions of this Agreement; certify copies of att ordinances and/or resoLutions
adopted for these purposes shat[ be forwarded to the CMF before grant funds witt be
released.

H. Subrecipient witt maintain the premises in such condition as to compty with att
federat, state, and locat laws which may be appticabte and to make any and all
payments required for at[ taxes, fees, or assessments legalty imposed against the
project area.

l. ln the event that any subrecipient faits to abide by any provisions of this agreement or
any provision contained in a grant award from CMF to the subrecipient, inctuding but
not limited to the faiLure to provide timety and comptete reports and audits, that CMF
may, assign its enforcement riShts under the subaward to the DEPARTMENT.

J. During the project period, the subrecipient shatt obtain prior written authorization from
CMF before adding, deteting or making a significant change to any eligibl.e uses of
subaward lunding provided. Further, a subrecipient must obtain the approvaL of the
DEPARTMENT, said approvat in the sote discretion of the DEPARTMENI for any change
in an approved project. Furthermore, fottowing project comptetion and within the
tlventy-year usefut tite period, the subrecipient shalt obtain prior written authorization
from the DEPARTMENT before imptementing a change that significantty atters the
project tacitities as constructed and/or the project area, inctuding but not l'imited to
discontinuing use of a project facil.ity or making a significant change from the current
recreationaI use of the project area.

K. Att project facilities constructed or purchased by a subrecipient shaLt be ptaced and
used at the project area and solety for the purposes specified in the subrecipient
apptication and grant agreement.

L. The project area and att facilities provided thereon and the land and water access
ways to the pro.iect facitities shatt be open to the generat pubtic at att times on equat
and reasonable terms. No individuat shaLt be denied ingress or egress thereto or the
use thereof because of retigion, race, color, nationaLorigin, age, sex, sexuaI
orientation, height, weight, maritat status, partisan considerations, or a disabitity or
genetic information.

M. Untessan exemption has been authorized bythe DEPARTMENTpursuanttothis
Section, the subrecipient must represent that it possesses fee simpLe titte, free of att
liens and encumbrances, to the project area. The fee simpte titLe acquired shaLt not be
subject to: (a) any possibitity of reversion or right of entry for condition broken or any
other executory timitation which may resutt in defeasance of titte or (b) to any
reservation or prior conveyance of coat, oit, gas, sand, graveI or other mineral interests.

N. The subrecipient shalLnot atlow any encumbrance, tien, security interest, mortgage or
any evidence of indebtedness to attach to or be perfected against the project area or
project faciLities within the twenty-year usefut tife period.

O. None of the project area nor any of the project facitities constructed by a subrecipient
using subaward funds shatt be whotty or partaatty conveyed during the twenty-year
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usefuL tite period, either in fee or otherwise or teased for a term of years or tor any other
period, nor shatt there be any whote or partial transfer of the tease titte, ownership, or

right of maintenance or controt by the subrecapient except with the written approvat

and consent of the DEPARTMENI
P. The assistance provided to a subrecipient as a resuLt of a subaward is intended to

have a tasting eftect on the suppty of outdoor recreation, scenic beauty sites, and

recreation facitities beyond the financiaI contribution alone and commits the project

area within the twenty-year usefut tife period to Michigan's outdoor recreation estate,
therefore:

i The subrecipient agrees that the project area or any portion thereof wil[ not
be converted to other than pubtic outdoor recreation use without prior
written approvat by the DEPARTMENT and imptementation ot mitigation
approved by the DEPARTM ENT, inctuding, but not timited to, reptacement
with Land of equat o, greater recreational usefulness and marketvatue.

ii. Approvat of a conversion shall be at the sote discretion of the DEPARTMENT.

iii. Before comptetion of the project, the subrecipient and the DEPARTI4ENT

may mutuatty agree toatter the project area through an amendment to this
Agreement to provide the most satistactory pubtic outdoor recreation area.

Q. ShouLd titte to the project area or any portion thereof be acquared from the subrecipient
by any other entity through exercise of the power of eminent domain within the twenty-
year usefuI tife period, the subrecipient agrees that the proceeds awarded to the
subrecipient shatt be used to reptace the tands and project lacilities atfected with
outdoor recreation tands and project facitities of at teast equat or greater market value,
and of equat of greater usefulness and locatity. The DEPARTMENT shal.t approve such
reptacement onty upon such conditions as it deems necessary to assure the
substitution of subrecipient ot other outdoor recreation properties and project facitities
of at teast equat or greater market vaLue and of equal or greater usefutness and [ocation.
Such replacement shatt be subject to at[ the provisions of this Agreement.

R The subrecipient wilt acknowledges that:
i. The subrecipient has examined the project area and that at has found the

property to be sale for pubtic use or that action witt be taken by the
subrecipient as part of the project to assure safe use of the property by
the pubtic, and

ii. The subrecipient is sotely responsibte for devetopment, operation, and
maintenance of the project area and project facitities, and that
responsibitity for actions taken to devetop, operate, or maintain the
property is sotety that of the subrecipient, and

iii. The DEPARTMENT'S invotvement in the premises is limited sotety to the
monitoring of the subaward to assist the subrecipient in deveLoping the
project site.

S. The subrecipient witt assure the DEPARTMENT that the proposed State-assisted action
wil[ not have a negative effect on the environment and, therefore, an Environmental
lmpact Statement is not required.

T. The subrecipient witt be required to acknowtedge that the subaward does not require
the State ot Michigan or the federal government to issue any permit required by Law to
construct the outdoor recreationaI project that is the subject of this Agreement. Such
permats inctude, but are not Limited to, permits to fit[ or otherwise occupy a ftoodptain,
and permits required under Parts 301 and 303 of the Natural Resources and
Environmentat Protection Act, Act 45.1 of the Pubtic Acts of 1994, as amended. lt is the
sote responsibil,ity of the subrecipient to determine what permits are required for the
project, secure the needed permits and remain in comptiance with such permits.

U. Betore the DEPARTM ENT wiU. approve ptans, specifications, or bid documents; or give

approvaI to the subrecipient to advertise, seek quotes, or incur costs for thls project,
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the subrecipient must provide documentation to the DEPARTMENT that indicates
either:

It is reasonabte for the subrecipient to concLude, based on the advice of
an environmentaI consultant, as appropriate, that no portion ofthe
project area is a facitity as defined in Part 20'1 of the Michigan Naturat
Resources and EnvironmentaI Protection Act, Act 451 of the Pubtic Acts
of 1994, as amended: or

2. lf any portion of the project area is a facitity, documentation that
Department of Environment, Great Lakes and Energy-approved response
actions have been orwi[[ be taken to make the site safe for its intended use
within the project period prior to pubtic use of the property, and that
imptementation and tong-term maintenance of response actions wilt not
hinder public outdoor recreation use and/or the resource protection
values of the project area.

V. lt the DEPARIMENT determines that, based on contamination, the project area witt not
be made safe for the ptanned recreation use within the project period, or another date
estabtished by the DEPARTMENT in writing, or if the DEPARTMENT determines that the
presence of contamination witt reduce the overatt usefutness of the property for pubLjc

recreation and resource protection, the grant may be cancetted by CM F or the
DEPARTMENT with no reimbursement made to the subrecipient.

W. The subrecipient sha[[acquire and maintain, or cause to be acquired or maintaaned,
insurance which wi(l protect the subrecipient from ctaims which may arise out of or
result from the subrecipient's operations under the subaward, whether performed by
the subrecipient, a subcontractor or anyone directty or indirectty emptoyed by the
subrecipient, or anyone lor whose acts any of them may be Liabte. Such insurance sha lt

be with companies authorized to do business in the State of Michigan in such amounts
and against such risks as are ordinarity carried by simitar entities, inctuding but not
timited to pubtic tiabitity insurance, worker's compensation insurance or a program of
setf-insurance comptyingwith the requirements of Michigan Law. The subrecipient
shatt provide evidence of such insurance to the CMF and DEPARTMENT at the request
of either.

X. Nothing in the subaward shatlbe construed to impose any obligation upon CMF or the
DEPARTM ENT to operate, maintain or provide tu nding for the operation and/or
maintenance of any recreationa t facitities in the project area.

Y. The subrecipient witt represent that it witt defend any suit brought against either CM F or
the DEPARTMENT which invotves titLe, ownership, or specific rights, inctuding
appurtenant riparian rights, of any tands connected with or affected by this project.

Z. The subrecipient is responsibLe for the use and occupancy of the premises, the project
area and the facitities thereon. The subrecipient is responsibte for the safety of alt
individuats who are invitees or Iicensees of the premises. The subrecipient wilt defend
att ctaims resutting from the use and occupancy of the premises, the project area and
the facilities thereon. CMF and the DEPARTMENT are not responsibte for the use and
occupancy of the premises, the project area and the facilities thereon.

AA. Faiture by the subrecipient to compty with any o, the provisions of the subaward shatt
constitute a materiaL breach o, the subaward and CMF may seek enforcement against
the subrecipient oTDEPARTM ENT witt seek enforcement against the subrecipient if
CM F assigns its rights against the subrecipient to the DEPARTM ENT.

BB. The subrecipient shatt return att grant money if the project area or project facitities are
not constructed, operated or used in accordance with this Agreement.

CC. The subrecipient wit[ take reasonable measures to safeguard protected personatLy
identifiabte information and other information the US Department of Treasury or State
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of M ichigan designates as sensitive or the recipient considers sensitive consistent with
appticabLe FederaL, State, tocal, and tribat taws regarding privacy and responsibility
over confidentiatity in accordance with the Uniform Guidance (inctuding but not timited
to, sections 5200.303 and S200.338) and the Privacy Act of 1974 (5 U.S.C. 5 552a).
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EXHIBIT B

Reporting Requirements

Att notices, reports, documents, requests, actions or other communications required betlveen the
CMF and the Subrecipient shatt be submitted through the CMF's ontine grant management system,
which is currently under devetopment un[ess otherwise instructed by CMF.

To be etigibte for funding, the Subrecipient shatt comptywith att Department and CMF requirements.
At a minimum, the Subrecipient shatt:

a. Subrecipient shalt submit a prorect narrative and expenditure report every 90 days during the
project period according to the fottowing reporting schedute.

Subrecipients of Federatfunds must comptete financiat, performance, and comptiance reporting

as requared and outlined in the comptiance and reporting guidance. Expenditures may be reported

on a cash or accrual basis, as tong as the methodotogy is disctosed and consistently apptied.

Reporting must be consistent with the definition of expenditures pursuant to 2 cFR 200.1 .

Subrecipients shatt appropriatety maintain accounting records for compiting and reporting

accurate, comptiant financiat data, in accordance with appropriate accounting standards and

principtes. ln addition, where appropriate, recipient must establish controts to ensure comptetion
and timely submission of atl mandatory performance and/or compliance reporting. There are tlvo
types of reporting requirements that subrecipients must report against each quarter - proiect and

expenditure requirements and programmatic data requirements. CMF or its agents wiLt provide

additionat detaits on the specific requirements inc[uding a detaited reporting p[an and temptate

based on the reporting requirements specific to your program and the expenditure category. SLFRF

expenditure categories atso determine the reporting requirements for the programmatic data
report. This information and associated temptates wit[ be communicated to you in the reporting
ptan which witt inform the programmatic data requirements.

Reporting Period Report Due Date

Att activity through August 31 , 2024, inctuding
any attowabte pre-award costs

September 15,2024

August 1, 2024 - November 30,2024 December 15, 2024

March 15, 2025

)une 15,2025
September 15, 2025

December 15,2025

November 1, 2025 - February 28, 2026

February 1 , 2026 - l4ay 31 ,2026 )une 15,2026
May 1, 2026 -August 31, 2026 September 15,2026

August 1, 2026 - November 30, 2026

November 1 , 2026 - December 31 ,2026 )anuaty 15,2027
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November 1 1, 2024-February 28,2025
February 1, 2025 - May 31, 2025

May 1 ,2025 - August 3'1 , 2025

August 1, 2025 - November 30,2025
March 15, 2026

December 15, 2026



b. Submit a comptete request for lina[ reimbursement inctuding f inat reporting documents, within
90 days of project completion and no late] than September 30, 2026. lf the GRANTEE faits to
submit a complete f inaI request for reimbursement by this date, the DEPARTMENT may audit
the project costs and expenses and make finat payment based on documentation on fite as of
that date or may terminate this Agreement and require fult repayment of grant funds by the
GRANTEE.

c. Att funds that have not been obligated by subrecipient into third party contracts by
December 31, 2025, must be returned to CMF by Aptil,1 ,2026.
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Exhibit C

Approved ProJect Proposat

Exhibit C inctudes the following components:
1) Approved Pro.iect Summary and Statement of Revlsions
2) l'4odif ied Project Budget (Appendix A)

3) Originat Grant Proposat (Appendix B).

Statement of Revisions

Funding from Ct 4 F may on ty be used in the furthe rance of the portions of the Project set forth
consistent with the City of White Ctoud modified project budget (Appendix A) and the attached
proposat (Appendix B) inctuding the fottowing modifications to the Project scope.

. The subrecipient budget has been reduced from the requested amount of $999,100
to $867,600.
. The fottowing scope items have been removed from the proposaI

o Dog Park
. Activation Ptay Equipment Attowance and play areas surface prep

. Additionat subrecipient line atems have been revised as detaiLed an the modified
project budget (Appendix A). Revisions are noted in the variance cotumn.

Approved Project Summary
The proposed improvements to Smith Park inctude the enhancement of the existing parking

location on E James Street, as wetl as the addition of new parking locations on S State Road and E

Newet[ Street, totating 64 parking spaces in the vicinity of the park (inctuding ADA accessibte
parking). Additional proposed improvements include a pavition, and bike parking toops. On Lake

White Ctoud, a swim safety net is proposed for a portion of the shore. Att the various park additions
wilt be connected via an ADA accessibte concrete pathway, which wi[t atso provide severaI new
access [ocations to city sidewatks.



Appendix A: Modified Project Budget
Exhibit C:
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Exh ibit C:

Appendix B: OriginaI Grant Proposat

Append ix B inctudes the C ity of White Ctoud originat application to the Councit of N4ichigan

Foundations. This document is included as a reference from which scope modifications were
made as summarized in the statement of revisions and modified project budget.



SPARK Applicatio.1
Response [D]. 2162
Submitted Date: 2024-01-30 7417 :25
Completion Time: 42 min. 44 sec.

CMF DNR SPARK GRANT APPLICATION (Page 1 /9)

Through an innovative public-private partnership, the Council of Michigan Foundations (CMF)
is working with the Michigan Department of Natural Resources (DNR) to equitably guide
resources that expand access to public recreation opportunities through the Michigan Spark
Grant program.

The partnership with Michigan philanthropy makes a new pathway for nearly 40 "opportunity
communities" to participate in a $25 million grant distribution process. The partnership will
help limit the barriers to participation in public recreation grants by simplifying the grant
review process, relying on community partners to ensure that community voice is centered in
this work to advance equitable and transformative change for opportunity communities,
providing equity-focused technical assistance, and ensuring opportunity communities' capacity
to be competitive, to implement their work with success, and to provide quality maintenance
over time.

Due to the length of tlis application, you may save your progress and continue the applicauon
at a later time. To save, select the "Save my progress and resume later" check box at the top of
this form, then enter your email address and create a password for your submission. You will
receive an email with the link to resume your application.

As an opportunity community, we encourage you to complete and follow the
application prompts. If you need additional details on application requirements and
eligibility please refer to the appiication guidance document [\tlE!V]. Ifyou have
questions regarding the application, please submit to slarkG. michiganlo-urdarro-!.s.org.

Information Required When Entering Into a Grant Agreement (Page 2 /9)

As part of an equity-centered approach, CMF has sought to reduce and remove barriers to
access funding for recreation investments in the opportunity communities. For example, CMF
is simplifying the application process to tJIe extent possible while also still meeting state and



federal requirements. Recognizing the limited time available in the application period, the

information Iisted below will be collected during the contracting phase instead of this
application phase to provide opportunity communities more time to collect the required
documentation. Therefore, the following information is not needed at this time but wtll
reguired of awardees at a later point in this process:

1. Legal description(s) and site improvement boundary map.
2. Authorizing resolution from the entities' highest governing body.
3. Federally approved de minimis indirect cost rate: If an awardee already has a federally

approved de minimis indirect cost rate agreement, documentation will be required.
4. Unique entity identifier (UEI) number generated by SAM.gov. Awardees must register with the

Federal System for Award Management (SAM.gov) by the time of award disbursement and
maintain an active SAM registration throughout the period of performance. Please note that
this registration can take a significant amount of effort. Applicants are encouraged to begin
their registration immediately.

5. SIGMA vendor number and SIGMA address ID: Awardees must register with the State of
Michigan's vendor management system (SIGMA).

Additional information on compliance requirements is available. [\'lE!\']

Applicant Information (Page 3 /9)

Applicant - Organization

Opportunity Community
City of White Cloud

Street Address
12 N Charles, P.O. Box 607

County
Newaygo

State House District State Senate District U.S. CongEess District
101 33 2
Use the following link if you need to find or verig your district number(s):
hltps-/lul]Lmrebrgan.gqun]]erd!oa!p i ng-p rocess/f i44!-nals

Applicant - Authorized Representative

Aa authorized official is someone who has the legal authority to enter the applicant entity
into a contract.

First Name Last Name
April Storms

If awarded, will the grant recipient be the above local unit of government?
Yes

City State Zip
White Cloud MI 49349



TitIE
City Manager

Preferred Phone
Work

Work Phone
2316891194

Email
citlmanager@cityofwhitecloud.org

Will the above Authorized Representative also be seruing as Project Manager?
No

Applicant - Project Manager

First Name Last Name
Rick Stout

Title
Licensed Landscape Architect

Preferred Phone
Work

Work Phone
6169771000

Email
rstout@fueng.colo

State of Michigan and Federal IDs

Federal IRS Employer Identification Number (EIN)
38-6007264

The following fields are not required to complete your application, however please
provide any infomation you do have available.

Unigue Entity Identlfier (UEI)

Ifyou do not have a Federal Unique Entity ID, you are also encouraged to start
the registration process. Awardees must register with the Federal System for
Award Management (SAM.gov) by the time of award disbursement and maintain
an active SAM registration throughout tle period of performance. Please note
that this registration can take a significant amount of effort. Applicants are
encouraged to begin their registration immediately.
Eeeleral SA)l Regrstralrlo

Unique Entity Identifier (UEI)
PJYIvIU2GQ5QlT



State of MI SIGMA ID

If you do not have a SIGMA ID from the state, we recommend you register with
the state immediately. This will be required for a grant agreement if your
application is approved.

SIGMA Vendor Number
cv0048496

Project Summary (Page 4 /9)

Proposal Title
Smith Park Improvements

Proposal Description
Currently, Smith Park consists of bathrooms, a parking lot, half-court basketball
court, large open area, and out-of-date inline skate area. The skate area serves as an
ice rink in the winter months. Across E James Street, there is a playground area and
small sand swim beach area adjacent to a floating dock on Lake White Cloud. which is
within Mill Pond Park, but lies within the scope of the proposed additions.

If you are submitting multiple Spark Grant applications, what is the priority for this application
relative to your other submissions?
This is our only application

Is this an existing recreation asset?
Yes

Site Improvements
The project scope includes all site worl! pneparation and grading, soil erosion
controls, and site restoration. The proposed park improvements include the
enhancement of the existing parking location on E James Street, as well as the
addition of new parking locations on S State Road and E Newell Stree! totaling 64
parking spaces in the vicinity of the park (including ADA accessible parking).
Additional proposed improvements include installing a new all-inclusive and
accessible playground, large and small dog park areas, a pavilion, and bike parking
loops. On Lake White Cloud, a swim safety net is proposed for a portion of the shore,
All the various park additions will be connected via an ADA accessible concrete
pathway, which will also provide several new access locations to city sidewalks. All
parking areas will be designed to include all necessary sidewalks, paint striping,
landscaping, and lighting. Consideration of stomwater management, universal
design, and pedestrian safety will be incorporated. Construction of the improvements
to Smith Park could occur in the Summer 2024lSpring 2O25, to coincide with normal
constmction season of April to November. The goal is to have the improvements

SIGMA Address ID
009



completed for 2026 Spring and Summer actlvitles.

Requested Funding Amount
999100

Site Address

Street Address of Site
E James St. & S State St.

Zip County
49349 Newaygo

Latitude/Longitude of the site
How to find latitude and Iongitude using Google Maps

Latitude Longitude
45.547932 -A5.7 67321

Public Benefit ard Anticipated Outcomes (Page 5 /9)

Benefits to Residents
With limited interaction and increasing isolation, many people experienced decreased
motivation, increased depression, and feelings of loneliness. COVID-19'S urequal
impact on smaller communities, such as the City of White Cloud, has laid bare stark
realities about healtl! wealth, and housing with images and stories of people
retreating indoors. In response to this, more individuals and families began visiting
less populated areas and participating in outdoor activities. Many people took to
outdoor recreation to alleviate the effects of isolation and safely engage with others
while social distancing. The key features of Smith Park and Mlll Pond Park not only
allow for social distancing, but also encourage learning, physical exercise, and
socializing in several capacities. The proposed universally accessible features will
facilitate those of all ages and abilities to explore and engage in the park setting,
while the additional parking will adequately accommodate the increased use of the
park space.

Equity-Centered Approach
White Cloud has been identiffed as an opportunity community due to the blend of
local health and economic informatlon, combined with a lack of access to nearby
publlc park space, is one way to identify a subset of Michigan communities -
"opportunity comnunities" - and thus eligible for an additional path to support. By
more effectively utillzing the available open space in tfre parli the community will be
able to explore several different avenues of physical activity that weren't pr€viously
offered in the park. Speciffcally, ttre new accessible playground, additional barrier
free parking, accesslble walkways and dog park will allow for individuals of all ages
and abllities to enjoy ard engage in outdoor r€creation in any capacity. ln addition to
pmviding much needed recreational opportunities, investing in park improvements
would have significant long-term benefits for the community. Studies have shown
that access to gr€en spaces can improve physical and mental health, boost pmperty



values, and reduce crime rates, The City of White Cloud received unanimous support
for the Park Master Plan and constructing Phase I of the master plan from several
stakeholders and community organizations (see letters of support). Several meetings
were held as part of this application process with a certified resolution being
presented and agreed upon June 6th, 2023. The feedback from the various
participants was incorporated in the conceptual plan.

Community Served
VYhile there are few events that take place exclusively within Smith Park, White Cloud
Rotary Park and Mill Pond Park are located just around the corner from Smith Park,
and several events attract visitors to all portions of these parks. During the last
several summers, Rotary Park has held "Rockin' Rotary Park", a free concert series
once a month fTom June through September, welcoming local artists, and community
members. On various Saturdays throughout the summ€rs, they also host the Russel
H. Gilbert Memorial Kid's Free Fishing Day and have opportunities to reserve the
park for family events, weddings, and other gatherings. In recent years, Mill Pond
Park has held summer swim lessons on Lake White Cloud. From Julv 7 to 9, 2023,
these three parks will hold events to celebrate the Vyhite Cloud Sesquicentennial,
whlch will provide several opportunities for local businesses, organizations, aud
community members to celebrate, gather, and enjoy what the city has to offer.

Community Engagement
The City of White Cloud held several meetlngs as part of this application process
which included anyone who warted to attend the City Council meeting and park
planning process. The Park Master Plan (with an explauation of each phase) was
described to the participants and the discussion opened for feedback and input,
Through this process, the Park Master Plan and phase elements were revised per the
suggestions from the community and a certified resolution was presented and agreed
upon June 6th, 2023. The City of White Cloud received unanimous support for the
Park Master Plan and constructing Phase 1 of the master plan from several
stakeholders and community organizations such as the Economic Development
Partnership, White Cloud Police Department, White Cloud Public Schools, Newaygo
County Administrator, YVhite Cloud Mayor and Manager, and Harmonized Healing
Counseling Services.

User Fees and Programming Costs
The park wlll be free and open to the public in various capacities.

Accessilility
The key elements of the proposed project includes universally accessible features
which will facilitate those of all ages and abilities to explore and engage in the park
setting, while the additional parking will adequately accommodate the increased use
of the park space. The additional parking will include additional barrier free parking
and provide ADA access to the park features. The new playground will be ADA
accessible, as well as AI)A accessible walkways and dog park will allow for individuals
of all ages and abilities to participate in outdoor recreation in any capacity.

Land OwnershiF, Clarlty of Scope and Ability to Execute (Page 6 /9)

What is/wil be the applicant's type of ownership and control of the property?



The opportunity communiw owns the property

Upload a copy of the site control form
Site Control Form - Signed.pdf

Please upload the deed
Deed & Parcel Info.pdf

Site Maintenance
See maintenance plan attached in "Additional Materials and File Uploads" section.

Is there any evidence of contamination within the project area?
No

Are federal, state and/or local permits required for the project?
Yes

Project Timeline (Page 7 /9)

We recognize that some ofthe referred to project timeline milestones have been completed,
are ongoing or may be difficult to predict. For those items that have been completed, please

indicate the date they were completed. For those items that are ongoing please identify the
anticipated completion date and for those items that have not yet been started please provide
your best guess estimate for completion.

Public Input

Target Completion Date
61612023

Description of Activities and Timeline
City council meeting on Spark application

Planning and Design

Target Completion Date Description of Timeline
lOlOll2O24 Survey and final design completed

Bidding and Contract Execution

Type of Permit Permitting Agency
SESC Newdygo County

Efforts Taken to Obtain Permit or Determining Permit Requirements Permit Status
Application in process Identified

Tlpe of Permit Permitting Agency
Building Newaygo Coutrty

Efforts Taken to Obtain Permit or Determining Permit Requirements Permit Status
Application in process Identified



Target Completion Date Descnption of Timeline
l2t20t2024 Bidding package advertlsed in public plan rooms

Construction (must be complete by 1O/31/2G26)

Target Completion Date Descnption of Timeline
Illl5l2025 Construction completed

Programming and activ"ation

Budget (Page I /9)

The proposed project budget consists of three components:

1. The detailed budget form (download below)
2. Summary project budget
3. The budget narrative

The three components should complement one another and provide sufficient detail to
understand the alignment of the proposed budget and the scope of work. To the extent
possible, provide additional details about line-item expenses on the detailed budget
form. Examples include, but are not limited to, boardwalks/walkways, railings,
parkirtg, restrooms, pavilions, playgrounds, soil erosion control, site restoration,
mobilization, electrical improvements, signage, community engagement, etc.
Complete the detailed project budget form [Drrryn]odll Eorol and upload it below. The budget
should cover the total project period.

Upload Completed Detailed Budget Form
CMF DNR Spark Application Part II - Excel Detailed Budget Sheet.xlsx

Summary Project Budget

Please enter the budget totals from the detailed budget form for each section below
Only includes conceptual designs, public input, public surveys and other meetings.
Do NOT include any of the supports provided through the prequalified TA
providers.

Need for project?
No
Irternal activities necessary to support the oversight and implementation of the project.
This category is capped at 5% of the Project Total.

Target Completion Date Description of Timeline
51112026 Park open for Spring and Summer activities

Need for project?
No
This category is capped at 25% of the Project Total



Need for project? Total Cost
Yes 166500

Need for project? Total Cost
Yes 822600

Need for project? Total Cost
Yes 10000
Directly related to activities supporting the constmction improvements of the project;
maintenance equipment ls not eligible

Need for project?
No

Project Subtotal
999100

This program does permit the use of funds to cover indirect costs. Do you want to include
indirect costs in this project?
No

Indirect Costs
0

Project Budget Total
999100.00

Grant Amount Requested
999100

Budget Narrative
The budgets were calculated based on Fleis & VandenBrink's engineering fee
schedule and the recent bidding climate, such as contractor and manufacturer
pricing. This will include survey, design, pernftting application(s), and bidding, in
addition to construction total cost and construction oversight. The programmilg
costs are related to activating the space once the project is completed. This can
include advertising for a ceremonial opening and events withln the park,
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