WHITE CLOUD PLANNING COMMISSION

Regular Meeting Minutes
White Cloud City Office, 12 N. Charles, White Cloud MI 49349
October 28, 2025, at 4:30 pm.

A. Call to Order
Chairperson Shears called the meeting to order at 4:30 p.m.

B. Roll Call (confirmation of a quorum)
Board Members Present: Rich Dault, Chad Fetterley, Lori Shears, Jamie Steffes
Absent: Anthony Johnson
Others Present: Brian Miller, April Storms, John Wallace- Zoning Administrator
Via Zoom: lan Hogg and Joe Tangari both representing Giffels Webster

C. Invocation and Pledge of Allegiance
Chairperson Shears gave the invocation and led the Pledge of Allegiance.

D. Set/Amend Agenda
Agenda for October 28, 2025, presented to PC members for approval.
otion by Steffes, supported by Dault to approve the agenda for October 28, 2025.
ote: Ayes: 4 Nays: 0 Abs: 1 Motion approved

E. Public Comment

F. Approval of Minutes
1. Regular Meeting Minutes of Planning Commission from September 22, 2025.
Motion made by Dault, supported by Steffes to approve the regular meeting minutes of September 22,
2025, as presented.
Vote: Ayes: 4 Nays: 0 Abs: 1 Motion approved

G. New Business
a. Giffels Webster Refined Work Plan — Ian Hogg and Joe Tangari
This meeting will focus on the second part of the policy discussions involving Bundles 4,5,
and 6 from the Work Plan. Received

b. Giffels Webster Policy Discussion Bundles 4-6

Policy Discussion Bundle #4 Focuses on landscaping/screening requirements and signage

Require broad, universal screening/buffering requirements for land uses.

- Consider adding additional requirements for screening and buffering requirements within

the city.
- Updating general landscaping requirements such as plant species/type and size.
o Require landscape materials to be hardy to USDA Plant Hardiness Zone 5b which

is the planting zone for White Cloud. This would ensure landscaping and
screening will thrive
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o Include requirement for native plant species, or at the minimum a certain
proportion of plantings (i.e. 50,75, or 90 percent), which can improve the local
environment.

o Consider list of prohibited trees which can improve the overall health and quality
of the tree canopy by limiting non-native invasive species.

o Include minimum standards for tree installation by caliper (deciduous) or height
(evergreen).

o Require landscape plantings and buffering to be maintained on an ongoing basis.
If plant material should die at some point, it should be replaced.

o Buffers should vary based on what two land uses are sharing a common property
line. For example, the most intense screen would be when single-family homes
are against industrial use.

o Require buffers or screens to not intrude into clear vision zones.

o Landscape or buffer/screening plan may be included on the site plan or submitted
with site plan on a separate plan sheet.

Require street trees in walkable commercial and residential areas.

- Consider adding a street tree requirement for new developments and/or major
redevelopments to improve local environment, aesthetics of the street, and improve
property values.

- Allow for digital, LED, and electronic message signs, with applicable standards.
Regulations may include:

o For freestanding signs which have a digital component, the digital portion
of the sign should not comprise more than 50% of the total sign area. The
primary purpose of freestanding signs should be for identification
purposes. Minimizing the identification portion of the sign to allow for a
bigger digital sign works against this goal, so a portion of not-digital
signage should remain.

o Includes regulations for digital signs such as prohibiting video display and
having a minimum time for each sign display before it changes.

o A maximum illumination intensity and/or brightness standard for their use
at night should be considered.

Allow for string lights of a limited size. Current Zoning Ordinance appears to prohibit string

lights and lighting.

Require waste management to be demonstrated by a dumpster or wheeled trash cans, and

applicable enclosure.

-Current Ordinance is not clear in requiring dumpster enclosures for uses that often have

dumpsters or large quantities of trash. The regulations may include:

o Require six-foot screens around commercial dumpsters and a concrete pad. Also
specify acceptable materials for the screening, such as masonry, stone, or
decorative block (CMU).

Allow monument signs in commercial zoning districts.

Current Ordinance prohibits monument signs within commercial districts. Planning

Commission should consider clarifying if monument signs should be permitted and

regulating them accordingly.

Policy Summary — Bundle #5 Site standards related to parking and transportation
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-Allow reductions or waivers in required parking based on demonstrated findings, such as
shared parking, availability of on-street or public parking nearby, bicycle parking, or
connection to non-motorized trails.

o Ifavailability of on-street parking is considered to be an appropriate finding for a
waiver/reduction, should only spaces in the street along the business’s actual
frontage on adjacent streets be considered in Planning Commission’s findings, or
should spaces within a certain geographic radius, such as one block or 450 feet
(the approximate depth of the side streets intersecting Wilcox, Newell, and Court)
also be considered?

o Include option for a parking study by an engineer to be submitted to justify a
lower parking number than the minimum. This study may be of the same use in
similar communities, or it may be based on other locations within the same chain
or company.

- Reduce the minimum parking requirements for residential land uses.

Current Ordinance requires two parking spaces per unit, why is typically considered a large
amount. Planning Commission should consider reducing the amount for single-family dwelling
units to one space per dwelling unit. For multiple-family developments, one space for studio
units, 1.5 spaces for one- or two-bedroom units and two spaces for three-bedroom units.

- Reduce the minimum parking requirements for nonresidential land use. The following
strategies may be considered:

o A minimum of one spacj per 250-500 square feet of gross floor area.

o Places of worship should be made consistent with the requirements for banquet halls,
fraternal/social clubs, or lodges, which all require a minimum of one space per every four
persons by occupancy permitted by fire code.

- Require public sidewalks along the frontage of all new development.

Policy Summary — Bundle #6 Development procedures, administration, and enforcement
- Consider putting nonconforming residential land uses and buildings into a special “class” of
nonconformities. This would exempt these uses and buildings from any provisions that
prohibit rebuilding, even in the event of 100% involuntary destruction. This would provide
property owners with increased sense of security to be able to rebuild in the event of a
disaster.
- Remove the minimum lot size requirement for PUDs. This requirement can inhibit and
limit the intent of PUDs, which is to provide flexibility for developers and provide the City
with additional authority.
-Allow PUDs to be expanded to other uses aside from residential and mixed-use. By
expanding the PUD option, developers would be able to potentially consider unique and
creative developments.
- [f M-37 near downtown will be rezoned to a downtown district (C-1), consider creating
special nonconforming classes for common business types (i.e. auto repair) along that M-37
corridor so that they can be rebuilt in the event of disaster, but no new businesses at new
locations would be permitted.
- Prohibit use variances. Over-granting of uses variances can be detrimental to long-term
planning efforts within the city.
- Review floodplain definition and related terms; also consider revising the Water and
Floodplain Overlay District standards, including setbacks.

Please bring your Zoning Ordinance Book & Master Plan to each meeting



o Consider using the Federal Insurance Rate Map (FIRMs) to identify floodplains and
restrict land uses and structures within the flood hazard area, without having a 1,000-
foot restriction. Received

H. Unfinished Business
None

I. Public Comment (Comments limited to 2 minutes)
Brian Miller — Street trees & setbacks, monument signs in residential for housing development, required
sidewalks in an industrial park? Auto on M-37 and use variance things to think about.
Received

J. Correspondence
Planning & Zoning Report, Zoning and code enforcement report Received

K. Adjournment
Motion made by Steffes supported by Fetterley to adjourn the meeting at 6:40 pm.
Vote: Ayes: 4 Nays: 0 Abs: 1 Motion approved
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