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City of White Cloud - Future Dam Planning Process
Updated Mar. 24, 2026

Phase 1: Analysis & Data Collection (Fall 2025 - Spring 2026)

Prepared overall scheduled for EGLE, Field Collection of Stream and Sediment Data, Stream Restoration
Preliminary Designs, Probable Estimates of Costs Research Available Funding Opportunities — Currently In
Progress

Alternative Analysis Memo

Expected Delivery to City Council - June 2026

Phase 2: Preferred Project Selection (Summer 2026)
City Review & Discussion of Alternatives

City Vote to Approve Selected Alternatives

Phase 3: Fundraising & Grant Efforts (Fall 2026 - Fall 2027)
Grant Applications, Community Fundraising Initiatives

& State Funding Opportunities

Phase 4: Preferred Alternatives Design (Fall 2027 - Winter 2027)

Design Tasks, EGLE Permitting, Specifications & Full Design

Phase 5: Bidding & Contractor Selection (Fall 2028 - Winter 2028)
Notice of Letting, Bidding Period, Bid Opening & Award of Contract

*Dependent on funding and permitting

Phase 6: Construction (Winter 2027 or Spring 2028 - TBD)

*Dependent on funding and permitting



